4 July 2022 -
10 July 2022

4 July

[To9:00 - 09:25 ultan Brady, James O'Dwyer & Shane McCullough

[111:30 - 12:00 Nicola Woods (Enterprise Nation)

[712:00 - 12:25 Data Reports review with SMT (Microsoft Teams
Meeting) - Brian Foynes

[716:00 - 16:25 Suzanne Sweeney & Eibhlin O'Donnell

July 2022 August 2022
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 123 4567

4 56 7 8 910 8 910111213 14
111213 1415 16 17 15 16 17 18 19 20 21
18 19 20 2122 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30 31
5 July
[Hlo9:00 - 10:00 Weekly SMT Meeting (Microsoft Teams ) - June
Butler™

[711:00 - 11:50 Weekly Catch Up Margaret Concannon - June Butler
[7114:00 - 14:30 Frank O*Connor & June Butler (MS Teams) - Claire
Noone ¥

[7115:00 - 15:30 Theda Fuchs & Mariana Duarte Silva (EIB) -
Philip O'Sullivan

[Tl16:00 - 16:30 sBCI / EIB - Shane McCullough
[7]18:30 - 18:55 Richard Pelly catch up

6 July

|:IO9:30 - 10:00 Paul Christie 1:1 - June Butler
[710:00 - 10:50 Catch up Rob Cullen / June Butler - June Butler
[F12:00 - 12:30 Weekly Catch up Fiona Mehigan<

[T12:15 - 13:30 (EIB) Theda Fuchs, Pavol Konicky & B. Polajnar

7 July

|:|09:00 - 09:30 SMT Meeting - Suzanne Sweeney
[Mlo9:30 - 09:55 Catch-up - Liam O'Flynn - Emma Geelon
[710:00 - 10:30 Sinead Gallagher

[111:00 - 11:50 Sean McHale
[12:00 - 12:25 Weekly Catchup June (Onsite) - Fiona Mehigan

- Ultan Brady [15:30 - 15:55 Suzanne Sweeney & Shane McCullough
8 July 9 July
[709:30 - 10:00 (Ergo Group) - Richard Birchall, Brendan Dunleavy
& Paul McCann
[10:30 - 11:15 Meeting | EEEETIEEREY
10 July

June Butler 1
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11 July 2022 -
17 July 2022

July 2022 August 2022
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 3 12 3 456 7
456 7 8 910 8 910111213 14
111213 14 1516 17 1516 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30 31

11 July
[M09:00 - 09:50 Customer Hub Steering (Microsoft Teams Meeting) -
Stephen Hayden

[110:00 - 11:00 SBCI Annual General Meeting - 11 July 2022 -
SBCI Secretariat

[7111:00 - 11:50 Barbara Cotter

12 July

[M09:00 - 10:00 Weekly SMT Meeting (Microsoft Teams ) - June
Butler &

[M11:00 - 11:50 Weekly Catch Up Margaret Concannon- June Butler
[M14:00 - 14:30 (FTAI) - Aidan Flynn

[715:30 - 15:55 Suzanne Sweeney

13 July

[709:15 - 09:55 Suzanne Sweeney / June Butler 1:1 - June Butler &

[710:00 - 10:50 Product Development, Marketing and Research
Team Meeting - Ultan Brady

[M11:00 - 11:50 Risk and Governance weekly Team Meeting -
Emma Geelon

[7112:00 - 12:30 Fiona Mehigan

[714:00 - 16:20 State Bodies Group

14 July

[M09:00 - 09:25 SMT Catch Up (Microsoft Teams Meeting) - June
Butler <

[M09:30 - 09:55 Discussion on Retrofit Legal Structure post A.Cox
discussion with Clifford Chance (Microsoft Teams Meeting) -
Suzanne Sweeney

[M11:00 - 11:25 (OCAG) Georgina O'Mahony, Brian Hill & Ciaran
Kellett - Sinead Gallagher

[7114:00 - 14:50 Placeholder InvestEU application to the EIF.
(Microsoft Teams Meeting) - Sean Farrell

15 July

[M07:15 - 09:00 Registration approved for Web seminar:
EIF-Shareholders MYR - COP 2022 - Irene SANCHEZ AIZPURUA

16 July

17 July

June Butler
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18 July 2022 -
24 July 2022

August 2022
Mo TuWe Th Fr Sa Su

July 2022
Mo TuWe Th Fr Sa Su
1 2 3
4 56 7 8 910
1112 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

12 3 4567
8 910111213 14
1516 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

18 July

[09:00 - 09:25 Paul Christie / June 1:1 - June Butler

[710:00 - 10:25 Iseult O'Doherty (Carr Communications)

[712:30 - 13:00 Customer Hub Rollout Plan Review (MS Teams
Meeting) - June Butler

[714:00 - 14:50 SMT Session- Suzanne Sweeney

[M15:00 - 15:45 Compliance Periodic Meeting (SBCI) (Teams) - Cian
McGowan

19 July

Butler &

[M09:00 - 10:00 Weekly SMT Meeting (Microsoft Teams ) - June

[710:30 - 11:00 Tony Moroney (Betadigital) - Suzanne Sweeney
[™11:00 - 11:50 Weekly Catch Up Margaret Concannon - June Butler

[7114:00 - 14:50 SBCI H1 Team Update - June Butler

20 July
[M09:00 - 11:20 SMT Session - Suzanne Sweeney

Paul Somers - Paul Christie

[114:00 - 14:50 Sean Farrell
[7115:00 - 15:25 Sean Farrell/ June Butler 1:1 &

[715:30 - 16:00 Mairead Hughes
[7116:00 - 16:25 Eibhlin O'Donnell

[112:00 - 13:00 (Linked Finance) Niall O'Grady & (DFINitive Capital)

21 July

Butler &

[M09:00 - 09:25 SMT Catch Up (Microsoft Teams Meeting) - June
[7110:00 - 10:25 Sean Farrell & Arianna Taroni - June Butler
[M12:30 - 13:00 Barry Quinlan (DECC) - Sean Farrell

[7113:00 - 15:00 Sean Farrell & Shane McCullough- L&D Team

22 July

[12:00 - 12:50 Customer Hub Steering (Microsoft Teams Meeting) -
Stephen Hayden <

[M14:30 - 15:00 Growth & Sustainability Loan Scheme costs
discussion (Microsoft Teams Meeting) - Sean Farrell

23 July

24 July

June Butler 1
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25 July 2022 -
31 July 2022

July 2022
Mo TuWe Th Fr Sa Su

August 2022
Mo TuWe Th Fr Sa Su

12 3
456 7 8 910
111213 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

123 4567
8 910111213 14
1516 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

25 July

E500:00 Annual leave

26 July

B < Annual leave

27 July

B < Annual leave

28 July

B < Annual leave

29 July

B < Annual leave

30 July

B < Annual leave

31 July

B < Annual leave

June Butler
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1 August 2022 -

August 2022
Mo TuWe Th Fr Sa Su

September 2022
Mo TuWe Th Fr Sa Su

B < Annual leave
[ |August Bank Holiday (Ireland)

B < Annual leave

12 3 456 7 12 3 4
8 910111213 14 56 7 8 91011
7 August 2022 1516 17 18 19 20 21 121314 1516 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30
1 August 2 August

3 August

B < Annual leave

4 August

B < Annual leave

5 August

B < Annual leave

6 August

B < Annual leave

7 August

B < Annual leave

June Butler
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B < Annual leave

B < Annual leave

August 2022 September 2022
8 AUgUSt 2022 - Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
1234567 123 4
8 910111213 14 56 7 8 91011
14 Au ust 2022 1516 17 18 19 20 21 1213 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30
8 August 9 August

10 August

B < Annual leave

11 August

B < Annual leave

12 August

B < Annual leave

13 August
B < 00:00 Annual leave

14 August

June Butler
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[™11:00 - 11:30 Sinead Gallagher
[M12:00 - 12:25 Clodagh Denny

[M12:30 - 13:00 Suzanne Sweeney, Sinead Gallagher & Billy Wright

[M14:00 - 14:50 Growth and Sustainability Loan Scheme -August
2022 - Sean Farrell

[7115:00 - 15:45 Sean Farrell 1:1 - June Butler <&

[7115:40 - 16:00 Louise Heenan (DFIN) - Sean Farrell
[M16:00 - 16:15 Eibhlin O'Donnell

August 2022 September 2022
1 5 AUgUSt 2022 - Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
12 3 456 7 12 3 4
8 91011121314 56 7 8 91011
21 Au ust 2022 1516 17 18 19 20 21 121314 1516 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30
15 August 16 August
[M09:00 - 10:00 Weekly SMT Meeting (Microsoft Teams ) - June
Butler <
[7110:00 - 10:30 Fiona Gilhawley, Billy Wright and Fergal Power
[M11:00 - 11:50 Weekly Catch Up Margaret Concannon- June Butler
[M12:30 - 13:00 Weekly SBCI Cross Team Meeting - Emma Geelon
17 August 18 August
[M09:30 - 10:50 SMT Session - Suzanne Sweeney [M09:00 - 09:50 SMT Catch Up (Microsoft Teams Meeting) - June
Butler <

[M10:00 - 10:30 Fiona Mehigan

[M16:30 - 17:00 Suzanne Sweeney & Sinead Gallagher

19 August

[12:00 - 12:50 Customer Hub Steering (Microsoft Teams Meeting) -
Stephen Hayden <

20 August

21 August

June Butler
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22 August 2022 -
28 August 2022

August 2022
Mo TuWe Th Fr Sa Su

September 2022
Mo TuWe Th Fr Sa Su

1234567 12 3 4
8 910111213 14 56 7 8 91011
1516 17 18 19 20 21 1213141516 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

Monday 22 August
[ 12:00 - 13:00 Customer Hub Risk Assessment - June Butler
M 16:00 - 16:25 Catch Up re Business Beyond Borders Presentation

Tuesday 23 August

M 09:00 - 10:00 Weekly SMT Meeting - June Butler

M 10:00 - 10:30 Weekly Catch Up - Sean Farrell - Sean Farrell

M 11:00 - 11:50 Weekly Catch Up Margaret / June - June Butler

M 12:00 - 12:30 Discussion and Feedback on Retail Banking
Review Submission - Sean Farrell

[ 12:30 - 13:00 Weekly SBCI Cross Team Meeting - Emma Geelon
i

[ 14:15 - 16:30 SMT Board Strategy Day Planning and Prep
Session - June Butler

Wednesday 24 August
[ 10:00 - 10:45 Weekly Catch Up Suzanne Sweeney - June Butler

Thursday 25 August

M 09:20 - 10:00 ER CGS Project Planning (MR 08.12 (6)) - Suzanne
Leamy

[ 10:00 - 10:30 Weekly Meeting with Fiona Mehigan - Fiona
Mehigan ¢!

M 11:00 - 11:30 Meeting with Paulina Wysocka (BOI) - Wysocka,
Paulina

[ 12:00 - 12:25 ARC prep session & Review SBCI ARC Report from
Compliance - Emma Geelon

[ 12:30 - 13:00 Review Retrofit Scheme Costs Update - Suzanne
Sweeney

[ 14:00 - 16:00 SBCI - Strategy Update - Emma Geelon

M 16:00 - 18:50 Team Building & Social Event - Suzanne Sweeney

Friday 26 August
M 10:00 - 10:30 Retrofit Costs Revision Meeting - Sinead Gallagher

Saturday 27 August

Sunday 28 August

Claire Young
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29 August 2022 -

August 2022 September 2022
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 456 7 12 3 4

M 09:30 - 10:00 SBCI - Finance Monthly Meeting - Billy Wright

M 10:30 - 11:30 Risk & Governance update - Margaret Concannon
M 11:30 - 11:55 Compliance Refresher training - Emma Geelon

[ 12:00 - 12:30 Meeting with Suzanne Sweeney - Suzanne Sweeney

[ 12:30 - 12:55 Catch Up ahead of September 1st SBCI ARC
Meeting - Emma Geelon

[ 14:00 - 14:50 Meeting with Tony Moroney (Beta Digital) and
SBCI - Suzanne Sweeney

[ 15:00 - 16:00 Annual NTMA SLA Review Session with SMT -
Suzanne Sweeney

8 910111213 14 56 7 8 91011
4 September 2022 1516 17 18 19 20 21 1213141516 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30
Monday 29 August Tuesday 30 August

M 09:00 - 10:00 Weekly SMT Meeting - June Butler
M 10:00 - 10:25 Follow up discussion - PA Policy - Sinead Flanagan
[ 10:30 - 10:55 Catch up re DBI presentation - June Butler

M 11:00 - 11:50 Weekly Catch Up Margaret Concannon - June
Butler i

[ 12:30 - 13:00 Weekly SBCI Cross Team Meeting - Emma Geelon
i

[ 14:00 - 14:30 Meeting with Suzanne Sweeney and Emma Hickey
(Microsoft Teams Meeting) - Suzanne Sweeney

[ 14:30 - 14:55 Call Barbara re Strategy Day agenda

16:00 - 16:25 On-Lenders to Hub - Suzanne Sweeney

16:30 - 17:00 AIB Presentation to SBCI Board - Suzanne Sweeney

Wednesday 31 August

[ 09:00 - 12:50 Bibby Meeting - June Butler

[ 14:30 - 15:30 Avant / SBCI retrofit - Shane McCullough
[ 15:00 - 15:45 Sean Farrell 1:1 - June Butler

Thursday 1 September

M 09:00 - 09:25 Weekly SMT Catch Up - June Butler i

[ 10:00 - 10:30 Weekly Meeting with Fiona Mehigan - Fiona
Mehigan i

[ 10:30 - 11:00 Intro to Financial Adv - Paul Christie

[ 14:00 - 17:00 SBCI Audit and Risk Committee Meeting - SBCI
Secretariat

Friday 2 September
[ 09:30 - 10:20 Board prep session - Emma Geelon
[ 12:00 - 12:50 Customer Hub Steering - Stephen Hayden i

Saturday 3 September

Sunday 4 September

Claire Young
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5 September 2022 -
11 September 2022

September 2022 October 2022

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 12

56 7 8 91011 3456 789
12 13 14 15 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30

31

Monday 5 September

[ 10:00 - 11:00 SBCI headcount requirements for 2023 Budget -
Sinead Gallagher

[ 11:30 - 12:00 Catch up ahead of September 8th SBCI Board
Meeting - Emma Geelon

M12:15-12:30 Meeting with Ciara Lehane (Microsoft Teams
Meeting) - Ciara Lehane

Tuesday 6 September

M 09:00 - 10:00 Weekly SMT Meeting - June Butler

[ 10:30 - 10:45 Board meeting prep with Sinead Gallagher -
Sinead Gallagher

[ 12:30 - 13:00 Weekly SBCI Cross Team Meeting - Emma Geelon

i

M 16:30 - 16:55 Gender Matters L&D Catch up - Katie Moore

Wednesday 7 September
M 09:00 - 09:45 1:1 June Butler and Suzanne Sweeney - June Butler

£

[ 10:00 - 11:00 Budget 2023: safeguarding progress, building
resilience

[ 12:00 - 12:25 SBCI Meeting Update - Suzanne Sweeney

[ 12:00 - 12:30 SBCI meeting with Tony Moroney (Beta Digital) -
Suzanne Sweeney

[12:30 - 13:00 Net loss Breakdown - follow up review - Sinead
Gallagher

[ 13:00 - 13:25 Alison Hodge

[ 14:00 - 14:50 Brand review project meeting - Sean Farrell

M 16:00 - 17:00 Meeting with Graham Byrne (Flender) -
graham.byrne@flender.ie

Thursday 8 September
[ 08:00 - 08:25 Meeting with Roisin O'Shea - June Butler
M 09:00 - 17:00 SBCI Board Away Day - SBCI Secretariat

[ 16:45 - 17:00 Copy: IMAT Catch Up (Microsoft Teams Meeting) -
Mairéad Hughes

Friday 9 September
M Certified Bank Director Training (Radisson Blu Golden Lane)

M 08:30 - 09:30 Catch Up Jean Carberry (Dept of Enterprise, Trade
and Employment) (Buswells Hotel) - June Butler

Saturday 10 September

Sunday 11 September

Claire Young
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12 September 2022 -
18 September 2022

September 2022 October 2022

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 12

56 7 8 91011 3456 789
12 13 14 15 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30

31

Monday 12 September
[ 09:00 - 09:50 Catch Up SBCI Loan Price - Suzanne Sweeney

M 11:00 - 11:50 Finalise responses for Comms on Brand. - Sean
Farrell

Tuesday 13 September

M 09:00 - 10:00 Weekly SMT Meeting - June Butler

10:30 - 11:00 Sean Farrell 1:1 - June Butler

[ 12:30 - 13:00 Weekly SBCI Cross Team Meeting - Emma Geelon
£

[ 14:10 - 14:35 Book Club Practice (08.04) - Clodagh Denny

M 14:25 - 15:15 Meeting with Clodagh Denny (MR 08.04 (12)_Zoom
Room) - Clodagh Denny

[ 15:00 - 16:00 State Bodies Group meeting. - Catherine Keogh

M 16:00 - 16:50 Meeting with Linked Finance and SBCI (Microsoft
Teams Meeting) - June Butler

Wednesday 14 September

M 09:00 - 11:30 DBI - presentation at 10.00

[ 15:00 - 15:50 Catherine Collins CRO - June Butler
¥ 18:00 - 21:50 Dublin Chamber Dinner

Thursday 15 September

M 09:00 - 09:25 Weekly SMT Catch Up - June Butler i

[ 10:00 - 10:30 Weekly Meeting with Fiona Mehigan - Fiona
Mehigan i

[ 12:45 - 13:45 IMAT Book Club - Clodagh Denny

[ 14:00 - 15:00 ELTI MB-meeting (Teams-meeting) - Helmut Von
Glasenapp (ELTI)

Friday 16 September
[ 12:00 - 12:50 Customer Hub Steering - Stephen Hayden i

[ 14:00 - 15:50 Business Support Specialist 2nd Round Interviews
- June Butler

Saturday 17 September

Sunday 18 September

Claire Young

14/11/2022 17:23



19 September 2022 -
25 September 2022

September 2022 October 2022

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 12

56 7 8 91011 3456 789
12 13 14 15 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30

31

Monday 19 September

[ 10:00 - 10:30 SBCl intro with Frank Neary (Badgoose) - Aisling
Barry

12:00 - 12:40 SME F&L Discussion - Laura Kennedy

Tuesday 20 September
M 09:00 - 10:00 Weekly SMT Meeting - June Butler

M 11:00 - 11:50 Catch Up Margaret with Margaret Concannon -
June Butler i

Wednesday 21 September

M 00:00 NEFI HLM in Ljubljana, 22-23. September 2022 - June =
Butler

Thursday 22 September

Il =NEFI HLM in Ljubljana, 22-23. September 2022 - June =
Butler

M 09:00 - 09:25 Weekly SMT Catch Up - June Butler ™

Friday 23 September

Il =00:00 NEFI HLM in Ljubljana, 22-23. September 2022 - June
Butler

Saturday 24 September

Sunday 25 September

Claire Young

14/11/2022 17:24



26 September 2022 -
2 October 2022

September 2022 October 2022

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 12

56 7 8 91011 3456 789
12 13 14 15 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30

31

Monday 26 September

[ 12:00 - 13:00 Panel discussion with Sonia O'Sullivan & Jim
Gavin - learning@ntma.ie

Tuesday 27 September

M 09:00 - 10:00 Weekly SMT Meeting - June Butler

10:30 - 10:55 Paul Christie 1:1 - June Butler

M 11:00 - 11:50 Catch Up Margaret with Margaret Concannon -
June Butler i

[ 12:00 - 12:25 Mike O'Halloran (Fexco)

[ 12:30 - 13:00 Weekly SBCI Cross Team Meeting - Emma Geelon
i

[ 14:30 - 14:55 Niall 0O'Grady (Linked Finance)

[ 16:00 - 17:00 Copy: IMAT Meeting (Microsoft Teams Meeting) -
Clodagh Denny

[ 16:30 - 17:00 Copy: Finalise Hybrid Working Decisions (Microsoft
Teams Meeting) - June Butler

Wednesday 28 September

M 09:30 - 10:50 Finance Ireland / SBCI Meeting - Christopher
Neville

M 11:00 - 11:50 Equality Committee - Clodagh Denny
12:00 - 13:00 Photoshoot for InBusiness - Arianna Taroni
[ 15:00 - 15:45 Sean Farrell 1:1 - June Butler ™

16:00 - 17:00 SBCI / Revolut meeting - Paul Christie

18:30 - 20:30 IWF Ireland event @ 6.30pm - ‘Your One Wild and
Precious Life' with Maureen Gaffney - Claire Noone

Thursday 29 September

M 09:30 - 10:15 Annual NTMA SLA Review - SBCI/NTMA Legal -
Suzanne Sweeney

[ 10:00 - 10:30 Weekly Meeting with Fiona Mehigan - Fiona
Mehigan ¢!

M 11:00 - 12:00 SMT Quarterly Strategy Review / Planning
(Treasury Dock) - June Butler £

12:00 - 13:00 In conversation with Naval captain, Marie Gleeson
- learning@ntma.ie

[ 14:00 - 15:00 Follow-up meeting with Comms on Brand review
strategy - Arianna Taroni

[ 15:00 - 15:45 Robert Quill 1:1 (Treasury Dock ) - Robert Quill

Friday 30 September

[10:00 - 10:50 Annual NTMA SLA Review - SBCI /NTMA HR -
Suzanne Sweeney
[ 12:00 - 12:50 Customer Hub Steering - Stephen Hayden ™

M 15:00 - 16:00 Credit Committee prep ahead of meeting on
5.10.22 - Des O'Connor

Saturday 1 October

Sunday 2 October

Claire Young
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