° April 2024 May 2024
1 Aprll 2024 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

12 3 45 6 7 12 3 45
° 8 910111213 14 6 7 8 9101112
7 A rII 2024 1516 17 18 19 20 21 1314 1516 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31
Monday 1 April Tuesday 2 April
[ |Easter Monday Bank Holiday [ ]Annual Leave
Wednesday 3 April Thursday 4 April

09:00 - 09:30 SMT Thursday Catch-Up - June Butler&

Il11:00 - 12:30 SBCI In-Person Meeting with Government
Departments - Kathleen Ruddle (DFIN)

l12:30 - 13:20 Meeting with Fiona Ralph (DOF) - June Butler

115:00 - 15:45 SBCI meetini with Adrian Mullett (JPMorgan) -

Friday 5 April Saturday 6 April

M09:00 - 09:50 Qrtly Legal SBCI SLA Meetings - Suzanne Sweeney
<

Il 14:00 - 14:30 2023/2024 Annual Report - Margaret Gelly <

1500 - 15:25 Scheme Governance - PM Check-in - Margaret Gelly
<

Sunday 7 April

Claire Young 1 29/04/2024 11:40



Mo9:30 - 10:30 Meeting with NTMA Communications team - Luke
Whyte

l10:30 - 11:20 Catch up in advance of Credit Committee No 1 -
Margaret Concannon

Il11:30 - 12:00 Team Prep Session in advance of April ARC
Meeting 09.04 - June Butler

.12:00 - 12:30 SBCI meeting with Department of Environment,
Climate & Communications - Margaret Gelly <>

Il 14:00 - 14:25 Bi-Weekly Catch Up with Fiona Collier - Fiona
Collier<

Il14:30 - 15:00 Chair Prep Session in advance of April ARC 09.04 -
June Butler

l16:00 - 16:30 SBCI meeting with_

(C&AG) - Dan Roche

° April 2024 May 2024
8 Aprll 2024 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 456 7 12 3 45
° 8 910111213 14 6 7 8 9101112
14 A rII 2024 1516 17 18 19 20 21 13141516 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26

29 30 27 28 29 30 31

Monday 8 April Tuesday 9 April

.09:00 - 10:30 SMT Meeting Q2 2024 (1.5hr) - Claire Young <

lM11:30 - 11:55 Weekly Catch Up with Margaret Concannon - June
Butler &

l12:00 - 12:25 1:1 with Fiona Mehigan - June Butler<

Il 14:00 - 17:00 SBCI Audit & Risk Committee Meeting No.2 - Des
O'Connor

Wednesday 10 April
Il 10:00 - 11:30 Credit Committee - Meeting No.1 - Des O'Connor

Thursday 11 Apiril

09:00 - 09:30 SMT Thursday Catch-Up - June Butler&
09:30 - 09:55 Review Q1 2024 SBCI CEO Diary - Orla Yeates
Il10:00 - 10:30 1:1 Shane McCullough - Shane McCullough
l11:00 - 12:00 IMAT - Mairéad Hughes

l12:00 - 14:00 Quarterly SMT Strategy Meeting - Fiona Collier

l14:00 - 14:45 Meeting with Suzanne Sweeney & Mary Moloney -
Suzanne Sweeney

Friday 12 April

B Annual Leave

Saturday 13 Apiril

Sunday 14 April

Claire Young

29/04/2024 12:15



15 April 2024 -
21 April 2024

April 2024 May 2024
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 7 12 3 45
8 910111213 14 6 7 8 9101112
1516 17 18 19 20 21 1314 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Monday 15 April
09:30 - 10:00 Team Prep Session in advance of April Board 18.04
Il 10:00 - 11:00 Meeting with Patrick Delaney

l11:00 - 13:00 Chair Prep Session in advance of SBCI Board 18.04
- June Butler

l14:30 - 14:55 Prep session in advance of team Strategy meeting
17.04.24 - Fiona Collier

Tuesday 16 April

M09:00 - 10:00 SMT Meeting Q2 2024 (1hr) - Claire Young <

Il 10:00 - 10:50 New Products Steering Meeting - Margaret Gelly <

l11:30 - 11:50 Meeting with Suzanne Sweeney & Fiona Collier -
Fiona Collier

.12:00 - 12:30 Bi-Weekly SBCI Team Meeting 2024 - Claire Young
<

l12:30 - 13:00 Strategy prep session in advance of Board meeting
18.04.24 - June Butler

Il14:30 - 15:00 DOF / SBCI Monthly Meetings 2024 - Shane
McCullough <>

Il 15:15 - 15:40 Scheme Governance - PM Check-in - Margaret Gelly
<

Wednesday 17 April

Il 10:00 - 11:00 Ernst & Young / SBCI Interview - June Butler - Alan
McGettigan

Il 12:00 - 13:00 Quarterly MI Review Session - Suzanne Sweeney <>

l14:00 - 16:30 Strategy Implementation Plan 2024 - Claire Young

.16:30 - 16:55 Meeting with Barry Quinlan (DECC) - June Butler

Thursday 18 April
09:00 - 09:30 SMT Thursday Catch-Up - June Butler&
l13:00 - 17:00 SBCI Board Meeting No.2 - Des O'Connor

Friday 19 April
09:30 - 09:55 Meeting with NTMA Communications team - Luke
Whyte

W14:15 - 14:40 Meeting with Shane McCullough, Colin Moran &
Paul Christie - Paul Christie

Saturday 20 April

Sunday 21 April

Claire Young

29/04/2024 15:33



22 April 2024 -
28 April 2024

April 2024 May 2024
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 7 12 3 45
8 910111213 14 6 7 8 9101112
1516 17 18 19 20 21 1314 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Monday 22 April

M09:00 - 09:30 Meeting with SBCI Finance & SBCI Products teams
- June Butler

Il12:00 - 12:30 SBCI meeting with Department of Environment,
Climate & Communications - Margaret Gelly <

Il 14:00 - 14:25 Bi-Weekly Catch Up with Fiona Collier - Fiona
Collier<

Il 15:30 - 16:20 Annual Report & Financial Statements - Des
O'Connor

Tuesday 23 Apiril

.09:00 - 10:30 SMT Meeting Q2 2024 (1.5hr) - Claire Young <
l11:00 - 11:50 Meeting with Suzanne Sweeney - Suzanne Sweeney
l16:00 - 16:25 1:1 with Fiona Mehigan - June Butler<

Wednesday 24 April

.12:30 - 14:30 HEULS Launch - Arianna Taroni

.16:00 - 17:00 Head of Products Interview (1st Round) - Sharon
O'Neill

Thursday 25 April
09:00 - 09:30 SMT Thursday Catch-Up - June Butler&

.10:00 - 11:00 Head of Products Interview (1st Round) - Sharon
O'Neill

Friday 26 April

09:00 - 09:30 IMAT - Culture in Focus Report - Mairéad Hughes

Mo9:30 - 10:15 Bi-Weekly Catch Up Colin Moran - June Butler <

l10:30 - 11:15 Bi Weekly Catch up Suzanne Sweeney - June Butler
<

.12:00 - 14:50 Asia Matters CEO Networking Lunch - June Butler

l12:00 - 12:25 Customer Hub - Fortnightly Steering Meeting -
Susan Fagan<*

Il 12:30 - 12:55 SBCI Meeting with Department of Enterprise,
Trade & Employment - Suzanne Leamy

Il 14:00 - 14:30 2023/2024 Annual Report - Margaret Gelly <

Saturday 27 Apiril

Sunday 28 April

Claire Young

01/05/2024 10:48



Mo9:30 - 09:55 Meeting with Suzanne Sweeney, Suzanne Leamy &
Shane McCullough - June Butler

I10:00 - 10:30 Catch Up with Claire Young - Claire Young <

l10:30 - 10:55 Meeting with Martin Whelan, Shane McCullough
& Suzanne Leamy - June Butler

l11:00 - 12:00 EIB Advisory - SBCI meeting - FIA Secretariat

l12:30 - 12:55 Meeting with SMT & Suzanne Leamy - Suzanne
Leamy

l15:30 - 15:55 Catch up with SMT & Suzanne Leamy - June Butler

° April 2024 May 2024
29 Aprll 2024 - Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
123456 7 12345
8 910111213 14 6 7 8 9101112
5 Ma 2024 15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26

29 30 27 28 29 30 31

Monday 29 April Tuesday 30 April

.09:00 - 10:00 SMT Meeting Q2 2024 (1hr) - Claire Young <

Il10:00 - 10:50 New Products Steering Meeting - Margaret Gelly <

l12:00 - 12:30 Bi-Weekly SBCI Team Meeting 2024 - Claire Young
<

Il12:30 - 13:00 Meeting with Lending team & Robert Quill - Paul
Christie

Il 14:00 - 14:20 Meeting with Colin Moran & Robert Quill - Colin
Moran

W17:00 - 17:25 Meeting with NTMA Legal team - Eibhlin O'Donnell

Wednesday 1 May

los8:30 - 09:20 Meeting with Martin Whelan - June Butler

09:30 - 11:00 SBCI Management Forum - June Butler<&

.1 1:30 - 13:30 Head of Product Interview (1st Round) - Sharon
O'Neill

Il 14:00 - 15:30 SBCI Schemes Meeting - May 2024 - Suzanne
Leamy

l15:30 - 15:55 SBCI Directors Retirement Planning - June Butler

Thursday 2 May

09:00 - 09:30 SMT Thursday Catch-Up - June Butler&

1000 - 11:00 Monthly Meeting Board Chair / SBCI - June Butler
<

Friday 3 May

M09:00 - 10:00 Meeting with Suzanne Sweeney, Colin Moran &
Mary Moloney - Suzanne Sweeney

Il 10:00 - 10:50 SBCI One Report Meeting - Jiahui Dai <

l11:00 - 11:45 Meeting with Shane McCullough & Suzanne
Sweeney - June Butler

l12:00 - 12:25 Meeting with Angela Gallagher - June Butler

Saturday 4 May

Sunday 5 May

Claire Young

03/05/2024 14:34



6 May 2024 -
12 May 2024

May 2024
Mo TuWe Th Fr Sa Su

June 2024
Mo TuWe Th Fr Sa Su

12 3 45 12
6 7 8 9101112 34546718279
1314 1516 17 18 19 10 1112 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

Monday 6 May
[ IMay Bank Holiday (Ireland)

Tuesday 7 May
.09:00 - 10:30 SMT Meeting Q2 2024 (1.5hr) - Claire Young <

M16:00 - 16:15 Meeting with Brian Colgan & Shane McCullough -
Brian Colgan

.16:30 - 17:30 Future Product Development Discussion () -
Suzanne Leamy

l17:30 - 17:55 Catch Up with Fiona Collier - June Butler

Wednesday 8 May

M09:00 - 09:25 Meeting with Fergal Power
Il11:30 - 12:00 UCGS Catch Up - Shane McCullough

Thursday 9 May
09:00 - 09:30 SMT Thursday Catch-Up - June Butler&
Mo9:30 - 10:30 Meeting with Geraldine (AIB) - Geraldine Casey

Friday 10 May

Mo9:30 - 10:15 Bi-Weekly Catch Up Colin Moran - June Butler<

o9:30 - 10:15 Bi Weekly Catch up Colin Moran - June Butler<*

l10:30 - 11:15 Bi Weekly Catch up Suzanne Sweeney - June Butler
<

l10:30 - 11:15 Bi Weekly Catch up Suzanne Sweeney - June Butler
L84

l12:00 - 12:25 Customer Hub - Fortnightly Steering Meeting -
Susan Fagan<

12:30 - 13:00 Hub Cyber Security meeting - Suzanne Sweeney

Saturday 11 May

Sunday 12 May

Claire Young

04/06/2024 16:07



13 May 2024 -
19 May 2024

May 2024
Mo TuWe Th Fr Sa Su

June 2024
Mo TuWe Th Fr Sa Su

12 3 45 12
6 7 8 9101112 34546718279
1314 1516 17 18 19 10 1112 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

Monday 13 May

09:30 - 11:00 SBCI Credit Committee Meeting No.2 - Des
O'Connor

l10:30 - 10:55 Treasury Management Policy - June Butler

l11:00 - 11:45 Meeting with Vincent Lynch (BMOL Accountants) -
Aislinn Redmond

Il12:30 - 13:00 Catch Up with Claire Young - Claire Young <

Tuesday 14 May

lo9:00 - 10:00 Equality Committee - Clodagh Denny

Il10:00 - 10:50 New Products Steering Meeting - Margaret Gelly <
.1 1:00 - 12:00 SMT Meeting Q2 2024 (1hr) - Claire Young <

Il 15:30 - 16:00 DOF / SBCI Monthly Meetings 2024 - Shane
McCullough<

l16:00 - 16:25 Weekly Catch Up with Margaret Concannon - June
Butler &

Wednesday 15 May

.08:00 - 09:00 Meeting with Susan Russell (BOI) - Russell, Susan

l10:00 - 10:45 Meeting with Suzanne Sweeney & Dan Roche -
Suzanne Sweeney

l14:00 - 14:25 1:1 with Fiona Mehigan - June Butler<
l14:30 - 14:55 Treasury Policy Review - June Butler
.16:30 - 18:00 BOI / DETE and SBCI meeting - Colin Moran

Thursday 16 May

l08:15 - 08:45 Catch Up with Oonagh Kelly - June Butler

M09:00 - 09:30 SMT Thursday Catch-Up - June Butler<

M09:40 - 09:55 Meeting with Fiona Collier & Suzanne Sweeney -
Fiona Collier

Il 10:00 - 11:30 SBCI Meeting with NTMA Procurement - Tracy
Beswick

l12:30 - 13:00 2024 Strategic Projects - Fiona Collier

M16:45 - 17:30 SMT Meeting with NTMA Legal - Shane McCullough

Friday 17 May

l09:00 - 10:00 Meeting with SBCI Board Chair

l10:00 - 11:00 Head of Products, Strategy and Marketing SBCI
Interview (Round 2) - Sharon O'Neill

l14:30 - 15:20 Meeting with_ (British Business
Bank) & Brian Colgan - Brian Colgan

Saturday 18 May

Sunday 19 May

Claire Young

31/05/2024 11:58



20 May 2024 -
26 May 2024

May 2024
Mo TuWe Th Fr Sa Su

June 2024
Mo TuWe Th Fr Sa Su

12 3 45 12
6 7 8 9101112 34546718279
1314 1516 17 18 19 10 1112 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

Monday 20 May

09:30 - 13:00 Redcliffe Training - Fundamentals of ESG and
Climate Finance Loans - Apollonia Turoczi

Il16:00 - 16:25 Fiona/June Weekly Catchup - Fiona Collier &

Il16:30 - 17:00 Catch Up with Claire Young - Claire Young <

Il 17:00 - 17:30 SBCI SMT meeting with NTMA Legal - Shane
McCullough

Tuesday 21 May

M09:00 - 10:30 SMT Meeting Q2 2024 (1.5hr) - Claire Young <

Il10:30 - 17:00 Meeting with SME F&L

l16:00 - 16:25 Weekly Catch Up with Margaret Concannon - June
Butler <

l16:30 - 16:55 Weekly Catch Up with Shane McCullough - Shane
McCullough <

Wednesday 22 May
10:00 - 11:00 SMT Workshop - Suzanne Sweeney

l11:00 - 11:45 SBCI Organisation Review - Fexco Interview - Mary
Moloney

l12:30 - 13:30 Meeting with Oliver Gilvarry (DOF) - June Butler
.15:00 - 16:00 June Butler & Frank O'Connor - Claire Noone

l16:00 - 17:00 Webinar - Breaking Barriers: Empowering Ethnic
Minority Professionals in the Workplace

Thursday 23 May
M09:00 - 17:30 Off-site SMT Strategy Day

Friday 24 May

l09:00 - 10:00 Meeting with SBCI Board Chair - June Butler

Il10:00 - 11:00 SBCI Board - Ad hoc meeting - Des O'Connor

Il11:00 - 11:30 Bi Weekly Catch up Colin Moran - June Butler &

l11:30 - 12:00 Bi Weekly Catch up Suzanne Sweeney - June Butler
<

l12:00 - 12:25 Customer Hub - Fortnightly Steering Meeting -
Susan Fagan<*

Saturday 25 May

Sunday 26 May

Claire Young

04/06/2024 16:09



27 May 2024 -
2 June 2024

May 2024
Mo TuWe Th Fr Sa Su

June 2024
Mo TuWe Th Fr Sa Su

12 3 45 12
6 7 8 9101112 34546718279
1314 1516 17 18 19 10 1112 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

Monday 27 May

l10:30 - 11:15 Employee Engagement Plan Review and
Finalisation - June Butler

Il11:30 - 11:55 Meeting with SBCI Risk team - June Butler

Tuesday 28 May

M09:00 - 10:00 SMT Meeting Q2 2024 (1hr) - Claire Young <

l10:30 - 11:00 Catch Up with Claire Young - Claire Young<*

.11:30 - 11:55 Call with Kevin McKeown (EIB)

l12:00 - 12:30 Bi-Weekly SBCI Team Meeting 2024 - Claire Young
L84

l15:00 - 16:00 Meeting with Suzanne Leamy & Shane McCullough

l16:00 - 16:25 Weekly Catch Up with Margaret Concannon - June
Butler <&

M16:30 - 16:55 Weekly Catch Up with Shane McCullough - Shane
McCullough <

Wednesday 29 May

M09:00 - 09:50 SMT Workshop - June Butler

l10:00 - 10:30 SBCI One Report Meeting - Ciaran O'Rourke <

Il10:30 - 11:30 Catch Up with Shane McCullough - Shane
McCullough

Il 15:15 - 16:45 30% Club quarterly event: Making connections
with sport - leadership, career, brands & marketing -
30PercentClub

Thursday 30 May

09:00 - 09:30 SMT Thursday Catch-Up - June Butler&

l09:30 - 11:00 SBCI Monthly Team Meeting - May 2024 - NTMA
Committees - Claire Young

Friday 31 May

B Annual Leave

Saturday 1 June

Sunday 2 June

Claire Young

04/06/2024 16:11



3 June 2024 -

June 2024
Mo TuWe Th Fr Sa Su

July 2024
Mo TuWe Th Fr Sa Su

[ JJune Bank Holiday (Ireland)

1 2 12 3 45 6 7
3456789 8 910111213 14
9 June 2024 10 11 12 13 14 15 16 1516 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31
Monday 3 June Tuesday 4 June

M09:00 - 10:30 SMT Meeting Q2 2024 (1.5hr) - Claire Young <

Il 11:00 - 11:30 SBCI/DOF Meeting - Slide Deck Proposal - June
Butler

l11:30 - 11:55 Weekly Catch Up Margaret Concannon - June Butler
<

.14:00 - 14:30 DECC/SBCI HEULS Post-Launch Meeting -
Margaret Gelly

.15:30 - 16:15 Meeting with Sean Farrell (PTSB) & Shane
McCullough - Farrell, Sean

.16:00 - 16:25 Meeting with Risk & Products Teams - Suzanne
Leamy

Wednesday 5 June

.09:30 - 10:30 Ciaran McAreavy (Close Bros) & June Butler
Photoshoot in TD

.10:30 - 11:15 Compliance Periodic Meeting (SBCI) - Cian
McGowan <

Il 11:30 - 12:30 Team ARC Prep Session in advance of June ARC
06.06 - June Butler

l14:00 - 14:30 Chair Prep Session in advance of June ARC 06.06 -
June Butler

Il 15:00 - 15:25 Update on Multicultural Training option - June
Butler

Thursday 6 June
09:00 - 09:30 SMT Thursday Catch-Up - June Butler&

10:30 - 12:00 Schemes In-Person Meeting - DETE - Jordan
Stanford

l14:00 - 17:00 SBCI Audit & Risk Committee Meeting No.3 - Des
O'Connor

Friday 7 June
M09:30 - 10:15 Bi Weekly Catch up Colin Moran - June Butler &

l10:30 - 11:15 Bi Weekly Catch up Suzanne Sweeney - June Butler
<

l12:00 - 12:25 Customer Hub - Fortnightly Steering Meeting -
Susan Fagan<*

Saturday 8 June

Sunday 9 June

Claire Young

01/07/2024 12:07



10 June 2024 -
16 June 2024

June 2024
Mo TuWe Th Fr Sa Su

July 2024
Mo TuWe Th Fr Sa Su

1 2 12 3 4567
34567189 8 910111213 14
10 111213 14 15 16 1516 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

Monday 10 June
Il11:30 - 12:00 Catch Up with Claire Young - Claire Young <

Il 12:00 - 12:30 DOF / SBCI Monthly Meetings 2024 - Shane
McCullough<

Tuesday 11 June
.09:00 - 10:00 SMT Meeting Q2 2024 (1hr) - Claire Young <
.1 1:00 - 12:50 PTSB Panel Discussion

Il15:30 - 16:00 DOF / SBCI Monthly Meetings 2024 - Shane
McCullough <

Wednesday 12 June
09:00 - 09:25 2024 Strategic Projects Update - Fiona Collier

l14:00 - 15:00 Placeholder: 5 year Strategy Project Initiation -
Fiona Collier

l16:30 - 17:00 SBCI 10th Anniversary (07/11) - Key Points to
discuss with SMT - Arianna Taroni

Thursday 13 June

09:00 - 09:30 SMT Thursday Catch-Up - June Butler&

09:30 - 10:00 NTMA - Cultural Agility Meeting - Margaret Gelly
.12:00 - 14:00 Meeting with Eamonn Crowley (PTSB)

Friday 14 June
M09:00 - 10:30 SBCI Credit Committee Meeting No.3 - SBC|
Secretariat

.1 1:30 - 12:30 Team Prep Session in advance of June Board
20.06 - June Butler

Saturday 15 June

Sunday 16 June

Claire Young

03/07/2024 09:52



17 June 2024 -
23 June 2024

June 2024 July 2024
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 12 3 45 6 7
3456 7 89 8 910111213 14
10 11 12 13 14 15 16 1516 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

Monday 17 June

09:30 - 10:00 Catch Up with Claire Young - Claire Young <

Il 10:00 - 11:00 Review of Top Ten Key Controls and Emerging
Risks - Annamaria Pace

Il 11:00 - 12:00 Chair Prep Session in advance of SBCI Board
Meeting 20.06 - June Butler

1200 - 12:30 SBCI meeting with Department of Environment,
Climate & Communications - Margaret Gelly <

Il 14:00 - 14:25 Catch Up with Fiona Collier - Fiona Collier <

1630 - 16:55 Meeting with Suzanne Sweeney & Susan Fagan -
Suzanne Sweeney

Tuesday 18 June
.09:00 - 10:30 SMT Meeting Q2 2024 (1.5hr) - Claire Young <

Wednesday 19 June
Il15:00 - 15:15 SMT Catch Up - Colin Moran

Thursday 20 June

08:00 - 08:45 Nick Ashmore / June Butler - Catch up - Nick
Ashmore

09:00 - 09:30 SMT Thursday Catch-Up - June Butler<*

1000 - 10:30 Meeting re: Chair of the Employee Engagement
Committee - June Butler

l10:30 - 11:30 2023/2024 Annual Report - Lessons Learned -
Margaret Gelly <

.13:00 - 17:00 SBCI Board Meeting No.3 - Des O'Connor

Friday 21 June
11:00 - 11:45 Meeting June Butler - SBCI & Myles O'Grady (BOI)

1500 - 16:00 Meeting with British Business Bank and The SBCI -
Shane McCullough

Saturday 22 June

Sunday 23 June

Claire Young

1 01/07/2024 12:29



24 June 2024 -
30 June 2024

June 2024
Mo TuWe Th Fr Sa Su

July 2024
Mo TuWe Th Fr Sa Su

1 2 12 3 4567
34567189 8 910111213 14
10 111213 14 15 16 1516 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

Monday 24 June

.11:00 - 11:50 H1 Review with Colin Moran - June Butler

l12:00 - 12:25 Meeting with Suzanne Sweeney - Suzanne Sweeney

l12:30 - 12:55 Catch Up with Laura Finnegan & Fiona Mehigan -
June Butler

.14:00 - 14:30 Meeting with Fiona Ralph, Aidan Tumbleton (Dept
of Finance) & Shane McCullough - Shane McCullough

Il 15:00 - 15:25 Meeting with Shane McCullough & Laura Kennedy
- Shane McCullough

l15:30 - 16:15 Meeting with Shane McCullough - June Butler

Tuesday 25 June

.09:00 - 10:00 SMT Meeting Q2 2024 (1hr) - Claire Young <

Il10:00 - 10:50 New Products Steering Meeting - Margaret Gelly <

l11:00 - 12:00 IMAT Meeting - Joshua Martins

l12:00 - 12:30 Bi-Weekly SBCI Team Meeting 2024 - Claire Young
L84

[7114:00 - 14:25 Meeting with Fiona Collier & SMT - Fiona Collier

Wednesday 26 June

09:00 - 11:00 Lending Team H1 review and H2 planning session
- Colin Moran

l11:00 - 12:30 Meeting with Nial Murphy (Fexco), Mary Moloney
& SMT - Mary Moloney

l16:30 - 17:20 H1 Review with Suzanne Sweeney - June Butler
Il17:30 - 17:55 Meeting with Colin Moran - June Butler

Thursday 27 June

09:00 - 11:30 SBCI Monthly Team Day meeting - Claire Young

.12:00 - 13:00 Meeting with Dhawal Sharma, Yash Kanna &
Deepak Chaudari (Tata Consulting Services) - June Butler

l14:00 - 16:30 5 Year Strategy Development Workshop - June
Butler

l17:30 - 19:30 John Laing Ireland Launch Reception

Friday 28 June

Saturday 29 June

Sunday 30 June

Claire Young

03/07/2024 09:54





