® April 2019 May 2019
01 Aprll 20 19 = Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1025037 4 51607 320 3405
° 8 9101112 13 14 6 7 8 9101112
07 A rll 2019 15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31
01 April 02 April
[ 09:30 - 09:45 No Deal Brexit (White Wall) - Nick Ashmore [ 08:30 - 09:00 NA / AG Weekly Catch-up (Nick's office) - Angela
[ 14:00 - 14:30 Catch up / Arianna Taroni - Nick Ashmore Gallagher =*
i 16:30 - 17:30 Michael Lauhoff (BOI) - Nick Ashmore i 10:00 - 10:30 Catch up / Brian Colgan - Nick Ashmore

¥ 14:00 - 14:30 Team meeting - Arianna Taroni ©*

i 16:30 - 17:30 Julie Sinnamon and Kevin Sherry, EI (LO Errigal
(10)) - Nick Ashmore

03 April 04 April
I 09:30 - 10:00 DAT (NA's office) - Siobhan Hayes [l 09:30 - 10:00 Catch up / Laura Kennedy - Nick Ashmore
8 11:00 - 11:30 Catch up / Deirdre Devaney - Nick Ashmore [ 10:30 - 11:30 Customer Hub Steering (See Meeting Invite ) -

i 14:30 - 16:00 PollenUp & SME lending (CF office) - Ronan Horgan Grainne Whelan +*

[l 12:30 - 13:30 Eddie Cullen, Ulsterbank (George's Quay) - Nick
Ashmore

[l 15:00 - 16:00 Catch up / Brendan Mc Donagh - Nick Ashmore

05 April 06 April

07 April

Nick Ashmore 1 14/10/2019 14:44




08 April 2019 -
14 April 2019

April 2019 May 2019
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
123" 4 5 607 203405
8 910111213 14 6 7 8 9101112
15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

08 April

10:00 - 11:00 Intro Focus Capital (Martin Higgins) / SBCI (L1
Knocknashee, Treasury Building, Grand Canal Street, Dublin 2) - Nick
Ashmore

W 11:00 - 12:00 FGLS Steering (TBC) - Grainne Whelan +*

[l 12:00 - 13:00 Microfinance Ireland (LO Errigal (10)) - Suzanne
Sweeney

il 14:00 - 15:00 SBCI ARC Meeting (Errigal ) - Agency Secretariat
¥ 15:30 - 17:00 SMT Meeting (NA Office) - Nick Ashmore
i 17:00 - 18:00 PTSB (56-59 St Stephens Green) - Paul Christie

09 April

08:30 - 09:00 NA / AG Weekly Catch-up (Nick's office) - Angela
Gallagher <

I 10:30 - 11:15 Andrew O'Flanagan - Andrew O'Flanagan

14:00 - 14:30 Team meeting - Arianna Taroni ©*

i 15:00 - 15:30 Catch up / Emma Hickey - Nick Ashmore

10 April

i 07:30 - 10:00 InterTrade Ireland - Dublin (Ballsbridge Hotel -
Pembroke Road) - Arianna Taroni

B 11:30 - 12:00 Catch up / Grainne Whelan - Nick Ashmore

Il 14:00 - 14:30 Catch up / Eimear Thornton - Nick Ashmore

15:00 - 16:00 John Moran / Nick

11 April
[l 14:00 - 17:00 SBCI Board Meeting (5th Floor Boardroom ) -
Agency Secretariat

12 April

¥ 09:00 - 10:30 Short video on FGLS (confirmed) (L5 Boardroom
(20)) - Nick Ashmore

11:00 - 11:30 Catch up / Karen Akindolie - Nick Ashmore

12:30 - 14:00 Dara O'Mahony

[l 16:00 - 17:00 David Linehan

13 April

14 April

Nick Ashmore

14/10/2019 14:46




15 April 2019 -
21 April 2019

April 2019 May 2019
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
18250304 510 6007, 1525 304205
8 91011121314 6 7 8 91011 12
15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

15 April

10:30 - 11:00 Indecon submission (NA Office) - John Madigan
[ 11:00 - 12:00 FGLS Steering (TBC) - Grainne Whelan *

i 13:30 - 14:00 Donal Milton - Call

16 April

08:30 - 09:00 NA / AG Weekly Catch-up (Nick's office) - Angela
Gallagher <

Il 11:00 - 13:00 Rosie and Jim / FGLS - Meeting Peter and Jimmy

at 11.30 - 12.30. (Unit B, Muirfield Industrial Estate, Muirfield Drive,
Naas Road,Dublin 12) - John Madigan

Il 14:00 - 15:00 PWC / SBCI (Slievemore - Treasury Building, Grand
Canal Street, Dublin 2 ) - John Madigan
i 14:00 - 14:30 Team meeting - Arianna Taroni ©*

[l 16:00 - 16:30 EY Stakeholder interviews (NA Office) - Nick
Ashmore

17 April

Il 09:00 - 10:00 Catch up on Objectives (NA Office) - Nick Ashmore
i 10:30 - 11:30 Catch up - Conor O'Kelly - Claire Noone

i 12:00 - 12:30 Catch up / Macken Mc Nicholas - Nick Ashmore

¥ 15:30 - 16:30 Meet up SBCI / AIB (10 Molesworth Street) - Nick
Ashmore

[ 18:00 - 21:00 Dublin Chamber dinner

18 April
[ 11:30 - 12:30 SBCI / CrossLend (NTMA (Sperrin L0)) - Paul Christie
i 16:30 - 17:30 Steven Mulvany

19 April

20 April

21 April

Nick Ashmore

14/10/2019 14:48




14:00 - 15:00 Catch up on objectives (NA Office) - Nick Ashmore
M 15:00 - 16:30 SMT Meeting (NA Office) - Nick Ashmore

° April 2019 May 2019
22 Ap rll 20 19 = Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
L 223 4: 5 67 1 2 3 45
° 8 91011121314 6 7 8 9101112
28 A rll 20 19 15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31
22 April 23 April
M vacation
24 April 25 April
I 09:00 - 11:30 INSIGHT session (Stonehenge (5th floor)) - Arianna [l 09:00 - 10:00 Meeting w/ Catherine Moroney (AIB Head of
Taroni Business Banking) (AIB Bank, 10 Molesworth Street - Dublin 2) -
I 12:00 - 13:00 Crosslend - COSME Gtee (Nick's Office) - Suzanne Nick Ashmore
Sweeney [l 10:30 - 11:00 Conference call for panel session on innovate or
Il 13:00 - 14:00 Catch up Rory Quirke / Nick Ashmore - Nick expire session - SFA Smart Business conference (See details below
Ashmore )

i 14:15 - 15:15 Gary Tobin

Il 15:30 - 16:30 Copy: Stephen Nolan SNI (L1 Knocknashee (6)) -
Nick Ashmore

26 April
i 10:30 - 11:30 Bryan Maloney

W 11:30-12:30 Lending Review Steering (LO Donard (10)) - Grainne
Whelan <*

Il 15:00 - 15:30 Catch up / Paul Christie - Nick Ashmore

27 April

28 April

Nick Ashmore

1 14/10/2019 14:48



29 April 2019 -
05 May 2019

April 2019 May 2019
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
18250304 510 6007, 1525 304205
8 91011121314 6 7 8 91011 12
15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

29 April
11:00 - 12:00 FGLS Steering (TBC) - Grainne Whelan
[ 11:30 - 12:00 Catch up / Shane McCullough - Nick Ashmore

i 14:00 - 14:30 SME Funding call with Paul Doddrell & Tony
Moroney (See dial in numbers ) - Nick Ashmore

[ 15:00 - 15:30 Research Agenda (NA Office) - Nick Ashmore

30 April

08:00 - 13:30 IMI 30% Club Mentoring Programme
[l 14:00 - 14:30 Team meeting - Arianna Taroni ©*

[l 14:30 - 15:30 Meeting (L1 Galtee) - Cliodhna Sweeney

01 May

il 10:00 - 12:00 Future Jobs Seminar (Department of the Taoiseach
in Government Buildings)

[ 15:00 - 17:00 EY Kick Off Meeting (L5 Curragh (8)) - Nick Ashmore

02 May

[l 08:00 - 14:00 SFA Annual Smart Business Conference "Innovate
or Expire" (Aviva Stadium ) - Arianna Taroni

I8 10:30 - 11:30 Customer Hub Steering (See Meeting Invite ) -
Grainne Whelan

I 15:00 - 16:00 Keith Dignam meeting

03 May

8 09:00 - 11:00 Seed & Venture Capital Committee Meeting

(Boardroom, Enterprise Ireland, Eastpoint ) - Eimear Kenny

Il 12:00 - 13:00 Objectives Update (NA Office) - Nick Ashmore
Il 13:00 - 14:00 Objectives Update (NA Office) - Nick Ashmore

04 May

05 May

Nick Ashmore

22/08/2019 09:34




06 May 2019 -
12 May 2019

May 2019 June 2019
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
A2 30 405 15 2
6 7 8 9101112 3456 7 89
13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

06 May
M Bank Holiday

07 May
B strategy Away Day (Iconic Offices) - John Madigan

08 May
[ 11:00 - 11:15 Call with Eilis Quinlan

i 12:30 - 13:00 ARC & Board Agenda (NA Office) - Macken
McNicholas

[l 14:00 - 15:30 Invitation: (James Maher) Meet in pwc (Pwc)

09 May

[l 10:00 - 11:00 Catch up (lan Black & Nick Ashmore) - Nick Ashmore

¥ 12:00 - 12:30 LOM /CM,EIB; NA, SBCL; JH, JS, SEAL JC, TCD;
FOR- Mortgage Prep call (Call) - Louise O'Mahony

[l 14:30 - 15:30 Catch-up - Ian Duffy - Ian Duffy

Il 15:30 - 15:45 Call with Barbara Cotter - Nick Ashmore

10 May

11 May

12 May

Nick Ashmore

16/10/2019 12:15



13 May 2019 -
19 May 2019

May 2019 June 2019
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
A2 30 405 15 2
6 7 8 9101112 3456 7 89
13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

13 May

10:00 - 10:30 Catch-up John Madigan - Nick Ashmore
[ 11:00 - 12:00 FGLS Steering (TBC) - Grainne Whelan <*
¥ 11:30 - 12:15 EU Priorities (NA office) - Sean Farrell

14 May

08:30 - 09:00 NA / AG Weekly Catch-up (Nick's office) - Angela
Gallagher <

Il 14:00 - 14:30 Team meeting - Arianna Taroni <

15:15 - 15:45 NTMA Corporate Strategy (Nick's Office) - Jim
Deery

Il 16:00 - 16:30 Catch-up SF & NA - Nick Ashmore

15 May
[l 13:00 - 14:00 Meet Pat Smith, Local Power.ie (L1 Slievebloom
(18)) - Sean Farrell

[l 14:30 - 16:30 Unconscious Bias (Dublin (Stonehenge)) -
learning@ntma.ie

16 May

[l 09:00 - 13:30 BPFI Mortgages conference - Green Loans panel

17 May

¥ 09:00 - 11:00 GROWERS EDGE MEETING (Slievebloom) - Sean
Farrell

[ 12:30 - 13:00 Lending Review - Workshop 1 Output Discussion
(Nicks Office) - Paul Christie

[ 13:00 - 14:00 Ruairi O'Neill - Nick Ashmore

Il 15:30 - 16:30 Meeting - Professor Mark Ferguson, SFI (Science
Foundation Ireland, Wilton Park House, Wilton Place, Dublin D02
NT99 ) - Nick Ashmore

18 May

19 May

Nick Ashmore

14/10/2019 14:52




20 May 2019 -
26 May 2019

May 2019 June 2019
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
A2 30 405 15 2
6 7 8 9101112 3 4 5 6.7 89
13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

20 May

¥ 09:30 - 10:00 SMT Catch up (NA Office) - Nick Ashmore
[ 11:00 - 12:00 FGLS Steering (TBC) - Grainne Whelan <*
I 12:00 - 12:30 Customer Hub Steering (TBC) - Grainne Whelan

14:00 - 14:30 Pre board meeting to review agenda (LO Sperrin
(8)) - Nick Ashmore

[ 14:30 - 15:00 EU Activities / Priorities (N.A. office) - Sean Farrell <

21 May

08:30 - 09:00 NA / AG Weekly Catch-up (Nick's office) - Angela
Gallagher <

I 10:00 - 11:00 Paul Cooper - Nick Ashmore

11:00 - 12:00 EIB Call at 11.15

¥ 14:00 - 14:30 Team meeting - Arianna Taroni ©*

[l 15:00 - 15:30 Periodic internal audit meeting (Nick's office) -
Deirbhile Brennan

22 May
il 10:00 - 10:30 Ray Mangan - Nick Ashmore

12:30 - 14:00 German - Irish Chamber Financial Services Round
Table lunch (from 12.30pm to2pm on the 22nd May at Arthur Cox,
Ten, Earlsfort Terrace, Dublin 2, D02 T380.)

23 May

Il TIrish Spirits Association Council (Kilbeggan Distillery (TBC)) - John
Madigan

24 May
I 09:00 - 10:00 Declan Hughes

i 10:00 - 12:00 Lending Review CI Workshop 3 (Cashel) - Paul
Christie

14:30 - 15:00 Copy: EY External Review - Weekly Progress Call
(Nicks Office) - Paul Christie <

15:00 - 15:30 HR strategy (Nick's office) - Sinead Brennan

25 May

26 May

Nick Ashmore

14/10/2019 14:53




27 May 2019 -
02 June 2019

May 2019 June 2019
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
A2 30 405 15 2
6 7 8 9101112 3456 7 89
13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

27 May

09:00 - 09:30 SMT Quick Catch up (NA Office) - Nick Ashmore
[ 11:00 - 12:00 FGLS Steering (TBC) - Grainne Whelan *
I 12:00 - 12:30 Catch up - Macken McNicholas

Il 15:00 - 17:00 Energy Efficiency Financing Discussion with SBCI /
SEAI / EIB / New ERA (Treasury Buiding, ) - Sean Farrell

28 May

Gallagher <

08:30 - 09:00 NA / AG Weekly Catch-up (Nick's office) - Angela

Il 09:00 - 12:30 Indecon local banking services forum
14:00 - 14:30 Team meeting - Arianna Taroni +*

29 May

i 09:30 - 10:00 Catch-up SS & NA - Nick Ashmore

i 10:30 - 13:00 SBCI/EY Workshop 2 - Mandate, Mission and
Market (Errigal) - Paul Christie

Il 14:00 - 17:00 SBCI ARC Meeting (Slievebloom) - Agency
Secretariat

15:30 - 17:00 Strategy Discussion (L5 Curragh (8)) - Nick Ashmore
Il 18:30 - 20:00 Elsktone Event (Guiness Storehouse)

30 May

Grainne Whelan <

- Sean Farrell

[l 10:30 - 11:30 Customer Hub Steering (See Meeting Invite ) -

4 12:30 - 13:00 Product Development A. Manager role (N.A. office )

31 May
Il 08:00 - 09:30 Breakfast: Finlay McFadyen & Nick Ashmore (AIB
HQ, 10 Molesworth Street (4.07 Deane Room) ) - Finlay McFadyen

I 14:30 - 15:00 EY External Review - Weekly Progres (Sperrin ) -
Paul Christie «*

01 June

02 June

Nick Ashmore

14/10/2019 14:56




03 June 2019 -
09 June 2019

June 2019
Mo TuWe Th Fr Sa Su

July 2019
Mo TuWe Th Fr Sa Su

12 T2 340 506107
3040560 819 8 910111213 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

03 June
M Bank Holiday

04 June
I8 08:30 - 09:00 NA / AG Weekly Catch-up (Nick's office) - Angela
Gallagher <

I 11:00 - 12:00 Board paper discussion (Nick Ashmore Office) -
Nick Ashmore
[l 14:00 - 14:30 Team meeting - Arianna Taroni <*

[l 14:30 - 15:30 Board Presentation (LO Sperrin (8)) - Suzanne
Sweeney

05 June

i 11:00 - 12:00 Meeting between SBCI & Pinergy (Treasury
Building) - Sean Farrell

¥ 14:00 - 16:30 SBCI/EY Workshop 3 - Stakeholder Questionnaire
(LO Cashel (12)) - Paul Christie

06 June
Il 08:00 - 09:30 Richard Pelly
[ 11:00 - 12:00 Prep for EIB meeting (NA office) - Sean Farrell

Il 14:00 - 17:00 SBCI Board Meeting (Slievebloom) - Agency
Secretariat

[l 18:00 - 20:00 SBCI Board dinner (TBC) - Agency Secretariat

07 June
i 14:00 - 15:30 SMT Meeting (NA Office) - Nick Ashmore

08 June

09 June

Nick Ashmore

19/07/2019 12:24




10 June 2019 -
16 June 2019

June 2019
Mo TuWe Th Fr Sa Su

July 2019
Mo TuWe Th Fr Sa Su
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T2 340 506107
8 910111213 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

10 June

B 11:00 - 12:00 FGLS Steering (TBC) - Grainne Whelan <

[ 12:30 - 13:30 Home improvements - An Post (Errigal) - Nick
Ashmore

i 14:00 - 15:00 Meet SBCI/Vivid Edge (TReasury Buildings) - Eimear
Cahalin

il 17:00 - 17:30 Flight to Lux

11 June
B EIB Lux

12 June

[ 13:15 - 16:00 Seed & Venture Capital Committee Meeting
(Boardroom) - Eimear Kenny

13 June

14 June
11:00 - 12:00 Research update (NA office) - John Madigan

15 June

16 June

Nick Ashmore

14/10/2019 15:27




17 June 2019 -

June 2019
Mo TuWe Th Fr Sa Su

July 2019
Mo TuWe Th Fr Sa Su

[[] Invest EU Workshop for potential implementing partners

i by T2 034 5600
3456 7 8 9 8 910111213 14
23 June 2019 10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31
17 June 18 June
[] ELTI CEOs Meeting (Paris ) - Arianna Taroni [ (Paris)
I 15:00 - 16:30 ELTIA Managing Board Meeting [ 08:45 - 10:00 CEB / SBCI meeting (34, rue Boissiere, 75116 Paris )
- Sean Farrell
19 June 20 June

2 09:00 - 10:00 FGLS photo call - Bol, DAFM, DBEI (Bol offices -
Baggot Plaza, Dublin 4) - Arianna Taroni

21 June

i 10:30 - 11:00 James Brennan
M 14:00 - 15:00 Catch Up - Sean Farrell (NA office) - Sean Farrell

il 14:30 - 15:00 EY External Review - Weekly Progress Call
(Sperrin ) - Paul Christie <*

[l 15:00 - 15:15 Catch Up Macken (NA Office) - Macken McNicholas

o

22 June

23 June

Nick Ashmore

14/10/2019 15:30




24 June 2019 -
30 June 2019

June 2019 July 2019
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12, T 203 4 51607
3456 7 89 8 910111213 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

24 June
RE: IEA Conference, 24th June

25 June
08:30 - 09:00 Weekly Catch-up Angela Gallagher (Nick's office) -
Angela Gallagher <

[ 12:00 - 14:00 EY Draft Report Presentation (LO Tara (12)) -
Suzanne Sweeney

[l 14:00 - 14:30 Team meeting - Arianna Taroni <*
[l 16:00 - 16:30 BLS discussion (Nicks Office) - Brian Colgan

26 June

il 08:00 - 10:00 Bibby "Trade Finance" launch event (The Alex
Hotel (41-47 Fenian St. — Dublin 2)) - Arianna Taroni

¥ 10:30 - 11:00 Team Day (Nicks Office ) - Nick Ashmore

i 11:00 - 12:00 Paul Cooper

12:30 - 13:00 Discussion on Finance Ireland (LO Tara (12)) -
Suzanne Sweeney

i 14:00 - 16:00 Lending Review - Workshop 4 (LO Cashel (12)) - Paul

27 June

[l 09:00 - 10:00 Damian Thomas, NESC (KCP) - Nick Ashmore

10:30 - 11:30 Customer Hub Steering (See Meeting Invite ) -
Grainne Whelan <

il 12:30 - 13:30 Enda Mulligan

14:00 - 17:00 Mapping the consumer journey (Wilton Room SEAI)
- Maguire Josephine

Christie
17:00 - 18:00 Teleconference Crosslend (Nicks Office ) - Suzanne

Sweeney
28 June 29 June
14:00 - 14:30 SG DAFM (Kildare Street )
il 14:30 - 15:00 EY External Review - Weekly Progress Call

(Sperrin ) - Paul Christie <*
15:00 - 15:15 Catch Up (NA Office) - Macken McNicholas +*
i 15:30 - 16:30 Neil Curran (Curragh) - Aoife Cuffe

30 June
Nick Ashmore 1

16/10/2019 09:15




