3 April 2017 -
9 April 2017

April 2017
Mo TuWe Th Fr Sa Su

May 2017
Mo TuWe Th Fr Sa Su
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10111213 141516
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3 April

I12:00 - 13:30 Brexlt Group - British Embassy re Brexit - Nick
Ashmore

I¥ 14:15 - 15:00 Meeting with Baker McKenzie - Aoife Gibson

[ 16:00 - 21:30 Travel To Brussels

4 April

1 2 3.4 .5 6.7

8 91011121314
1516 17 18 19 20 21
22 23 24 25 26 27 28
28 30 31

European Commission Wérk;hop - Brussels

5 April
1 09:00 - 12:00 SBCI Credit Committee meeting - Damien
Mutholland

¥ 12:00 - 14:00 SBCI Audit and Risk Committee - information
session - Lynn Rochford

I¥14:00 - 17:00 SBCI Audit & Risk Committee 2017 - Lynn
Rochford

§15:30 - 16:00 Catch Up Meeting w/ Brian Colgan - Nick Ashmare

6 April

7 April

8 April

9 April

Nick Ashmore

25/05/2017 11:42




10 April 2017 -
16 April 2017

Apnl 2017
Mo TuWe Th Fr Sa Su

May 2017
Mo Tuwe Th Fr Sa Su

1: 2 1 234567
3456789 84 910111213 14
10 11 12 13 14 15 16 1516 17 1819 20 21
1718192021 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

1 10:30 - 12:30 Cabinet Committee
7 14:00 - 15:00 Catch Up Meeting w/ Jillian Mahon - Nick Ashmore
7 15:30 - 16:00 Meeting w/ Gillian Evans - Nick Ashmore

716:00 - 17:00 Review of SBCI board papers - Damien Mulholland

10 April 11 April

710:30 - 11:30 Meeting w/ Department of Agriculture - Suzanne
Sweeney

1 12:30 - 13:00 Ron Immink Meeting

7 14:00 - 15:00 SBCI Team Meeting - Macken McNicholas

1716:00 - 16:30 Catch Up Meeting w/ Gillian Evans - Nick Ashmore

12 April

19 09:30 - 10:00 Internal Comms | SBCI Publication - Aideen Murphy
¥ 10:00 - 10:30 Meeting w/ Jillian Mahon - Nick Ashmare

¥ 11:00 - 12:00 SBCI Senior Management Meeting - Nick Ashmore
1 14:00 - 17:00 SBCI Board Meeting - Lynn Rochford

13 April
| #110:00 - 11:00 Lessons Learned - Agri Loan Scheme - Suzanne
Sweeney
£112:00 - 13:00 Dublin Chamber of Commerce - Nick Ashmore
‘ ¥ 14:00 - 14:30 Oli Cavanagh, FLENDER
11 14:30 - 15:00 Meeting w/ Keith Dignam

14 April 15 April
Bank Holiday
116 April
Nick Ashmore 1 25/05/2017 11:45



17 April 2017 -
23 April 2017

l_l;\pril o

Bank Holiday

April 2017
Mo TuWe Th Fr Sa Su

May 2017
Mo TuWe Th Fr Sa Su

1,2 1 2345¢67
3 4.5 6.7.89 8 510111213 14
10111213 14 15 16 1516 1718 19 20 21
17181920 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

18 April
R08:30 - 09:00 Weelly Update Meeting - Angela Gallagher

¥ 11:00 - 12:00 Senior Management Meeting: Objectives - Nick
Ashmore

W 12:30 - 13:00 Ron Immink

#14:00 - 15:00 SBCL: Weekly Team Meeting - Macken McNicholas
I 15:00 - 15:30 Meeting - Paul Christie - Nick Ashmore

B15:30 - 15:45 Next Steps Meeting - Paul Christie

M 16:00 - 17:00 E1 / SBCI Meeting - Carroll, Claire

19 April

I 09:00 - 10:00 Suzanne Sweeney: Team objectives - Nick Ashmore

3 10:00 - 10:30 Meeting - Damien Mulholland - Nick Ashmore

M 11:45 - 12:15 Meeting - Eugene O'Callaghan - Eugene
O'Callaghan

i 13:00 - 14:30 Meeting - James Brennan - Nick Ashmore

I 16:00 - 17:00 SBCI Senior Management Meeting: Career
Framework Discussion - Nick Ashmore

20 April

M10:00 - 11:00 Placeholder - Meeting Richard Carter Bibby -
Suzanne Sweeney

IN12:45 - 14:00 Meeting - Brendan O'Regan, ILIM - O'Regan,
Brendan

M 14:30 - 15:00 Ray Mangan: Team Objectives - Nick Ashmore

W 15:00 - 16:00 Copy: SME Financing Market - ISIE/SBCI (LO Tara
{12)} - ISIF Enquiries &

#15:00 - 16:00 SME Financing Market - ISIF/SBCI - ISIF Enquiries

21 April
W Annual Leave

22 April

23 April

Nick Ashmore

09/11/2017 12:12



24 April 2017 -
30 April 2017

24 April

I 09:15 - 09:45 European update/discussion of emerging issues -
Grainne de Lacy

171 10:30 - 11:00 Research update - John Madigan

7 11:00 - 12:30 Brendan Halligan IIEA Presentation - Eileen
Fitzpatrick
15:30 - 16:00 PCF Workshop Meeting - Jillian Mahon

11.16:00 - 17:00 Meeting: Nick Ashmore | Cathal Fitzgerald - Cathal
Fitzgerald

—— e —————————

Apnl 2017 May 2017
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 1 234567
34567 89 8 910111213 14
10 11 12 13 14 15 16 151617 18 1920 21
17 181920 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

25 April

17.08:30 - 09:00 Weekly Update Meeting - Angela Gallagher

| 1 09:30 - 10:00 Donal Crowley: Team Objectives - Nick Ashmare
1¥10:00 - 11:00 Meeting - Cormac Murphy - Nick Ashmore
#712:00 - 12:30 Meeting - Eimear Thornton - Nick Ashmore

1 14:00 - 15:00 SBCI Weekly Team Meeting - Macken McNicholas
[ 15:00 - 17:00 Oireachtas Committee Discussion - Nick Ashmore

26 April

28 April

27 April
14 09:15 - 10:00 Public Services M Annual Leave
[512:00 - 12:30 Meeting - Ian Black - Nick Ashmore
14:00 - 17:30 ibec workshop - Jillian Mahon
29 April
1 10:00 - 11:00 John Madigan: Team Objectives and Research
Strategy Team Update - Nick Ashmore
£11:30 - 12:00 Meeting - Ray - Nick Ashmore
§112:45 - 13:30 1:1 Meeting - Conor O'Kelly - Geraldine Bruce
1 15:30 - 16:30 New WG on Debt Funds - KUPPER Martina
30 April

Nick Ashmore

30/05/2017 11:39



1 May 2017 -
7 May 2017

1 May

[MBank Holiday

19 10:30 - 10:45 Calendar Catch Up - Gillian {Nick's Office) - Nick
Ashmore

3 10:30 - 11:00 Research update - John Madigan ©

i

TS

|2 May

| IM08:30 - 09:00 Weekly Update Meeting NA/AG (Nick's office} -

May 2017 June 2017
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1234567 1 2 3 4
8 51011121314 5 6 7 8 91011
151617 18 19 20 21 12 131415 16 17 18
22 23 24 25 26 27 28 1920 21 22 23 24 25
29 30 31 26 27 28 29 30

Angela Gallagher<

M 09:30 - 10:30 Meeting with New Premises Design Team (TBC) -
Nick Ashmoare

1 09:30 - 10:30 SBCI Meeting with Design Team for New Premises
{Donard Room Ground Floor) - Susan Gannon

Mi11:30 - 13:00 Ag Committee Prep (LO Tara (12)) - Nick Ashmore

#14:00 - 15:00 Team Meeting (L5 Boardroom (20)) - Macken
McNicholas ©

I 15:00 - 15:30 Coffee Catch Up - Shane (3fe) - Nick Ashmore

¥ 16:00 - 18:00 Oireachtas Committee on DAFM (Dail Eireann) -
Nick Ashmore

3 May

I 10:00 - 11:00 Catch Up w/Chris Hanlon (Treasury Building Lobby )
- Nick Ashmore

W 12:30 - 13:30 Hold for 2nd Round Interview (L5 Curragh (8)) -
Felicity Moran

I 14:00 - 15:00 Rescheduled sBCI ICT Steering GRoup (L0 Tara (12))
- Roy Champ

¥ 15:00 - 16:00 OBIEE Introduction (L0 Tara (12)) - Eimear Thornton

4 May
M 00:00 IMI
8 08:00 - 09:30 O Cttee Pre Slot (LS Curragh (8)) - Nick Ashmore

M 10:00 - 13:00 Oireachtas Committee on Finance, DPER and
Taoiseach (Dail Eireann) - Nick Ashmore

5 May
B < 00:00 IMI

6 May

7 May

Nick Ashmore

17/07/2017 14:44



Il 09:00 - 09:30 Eugene O'Callaghan
¥ 10:30 - 11:00 Research Strategy Team Update - John Madigan

May 2017 June 2017
8 May 2017 == Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2.3.4.5 6.7 123 4
8 91011121314 567 8 91011
14 Ma 2017 15 16 17 18 19 20 21 12 1314 15 16 17 18
y 22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30
[ & S Ao —
8 May 9 May

I 08:30 - 09:00 Weekly Update Meeting - Angela Galiagher O
¥ 10:00 - 11:00 Sighting Papers Meeting - Suzanne Sweeney
i 12:00 - 12:30 Meeting - Suzanne Sweeney - Nick Ashmore

B 16:00 - 17:30 Brexit Meeting - DJE - Micro enterprise and small
business calendar/entemp

¥ 17:30 - 21:00 Retail Excellence Retail Retreat Conference

10 May

18 08:30 - 09:30 Review June Board and Audit & Risk Committee
meeting agendas - Damien Mulhoiland

W 09:30 - 10:00 Interview w/ Fiona Kelly

M 10:00 - 11:00 SBCI Weekly Team Meeting - Bart Reumkens
I 11:00 - 12:00 Meeting - Jillian Mahon - Nick Ashmore

I 13:00 - 16:00 Retail Excellence Retail Retreat Conference

11 May

10:00 - 11:00 Meeting: Lord Hague | Citi - Geraldine Bruce
M 11:00 - 17:00 SBQI | NEFI Workshop

I 17:00 - 21:00 SBCI hosting NEFI event

12 May

8 12:00 - 14:00 SBCI | NEFl Workshop

W 14:30 - 15:30 Meeting - Matthew Gill

W 15:30 - 16:00 Meeting - Macken McNicholas - Nick Ashmore

13 May

14 May

Nick Ashmere

09/11/2017 12:14



15 May 2017 -
21 May 2017

15 May

¥ 09:00 - 09:30 Call EOC

W 14:00 - 15:30 Placeholder - Stakeholder Session - Nick Ashmore
W 16:00 - 17:00 Meeting: SBCI | AIB - Suzanne Sweeney

May 2017 June 2017
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
123 45¢6 7 1. 203 4
8 910111213 14 5 6 7 8 91011
1516 17 18 19 20 21 12 13 141516 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

16 May

M 08:30 - 09:00 Weekly Update Meeting - Angela Gallagher O

11:00 - 12:00 Meeting: Padraig Brosnan, Treasury Delta -
Suzanne Sweeney

I 14:00 - 15:00 SBCI Weekly Team Meeting - Macken McNicholas

8 15:00 - 16:00 SBCI Career Framework 8 Matrix Meeting -
Suzanne Sweeney

17 May

M 09:00 - 10:00 SBCT Research Strategy Workshop - John Madigan
9 10:00 - 10:30 Meeting - Impact document 2016 - John Madigan
¥ 12:30 - 13:30 WG on Debt Funds | EIF - KUPPER Martina
M 14:00 - 14:30 Meeting - Donal Crowley - Nick Ashmore
M 15:00 - 16:30 IMF Update
Il 17:00 - 18:00 Meeting Capitalflow - Suzanne Sweeney

18 May

I 11:30 - 12:30 Meeting Nick Ashmore | Gary Tobin and Carmel

Foley
¥ 15:00 - 15:30 Meeting - Deirdre Devaney - Nick Ashmore

19 May
I 09:30 - 10:00 Meeting: Ken Burke
12:00 - 14:00 Josef Reichhardt, Deputy Ambassador of Germany
W 14:00 - 17:30 Annual Leave

20 May

21 May

Nick Ashmore 1

09/11/2017 12:35



22 May 2017 -
28 May 2017

22 May

M 09:00 - 10:00 SBCI Credit Committee Meeting - Lynn Rochford
¥ 10:00 - 10:15 Investment Platform Note - Grainne de Lacy

M 11:00 - 11:30 Meeting w/ Ray Mangan - Nick Ashmore

I 12:30 - 13:00 SBCT Credit Committee - Nick Ashmore

13:30 - 14:00 KFW Meeting - Jillian Mahon

I 15:30 - 16:00 High Level Review of ICT Function - Eimear
Thorntan

¥ 16:00 - 17:00 EY ICT Review Interview - Susan Gannon

May 2017 June 2017
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1234567 1234
8 910111213 14 56 7 8 91011
1516 17 18 1920 21 12 13 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30
23 May
08:30 - 09:00 Weekly Update Meeting NA/AG - Angela Gallagher
o

#10:00 - 10:30 Meeting: Nick Ashmore | Elaine Hudson - Elaine
Hudson

11:00 - 11:30 Nick Ashmore | Deputy Stephen Donnelly, FF
Spokesman - Martin W Whelan

1 14:00 - 15:00 SBCI Weekly Team Meeting - Gillian Evans

24 May

I 10:00 - 11:00 Nick Ashmore | Kevin Sherry and Garrett Murray,
H - Nick Ashmore

M 11:00 - 11:30 Meeting - Paul Christie and Suzanne Sweeney -
Paul Christie

I 12:45 - 13:45 Meeting: Des Carville

8 14:00 - 15:00 SBQI Credit Committee - Nick Ashmore and Ray
Mangan | John Coleman - Gillian Evans

M 16:30 - 17:30 Meeting: Dairy Investment risk share discussion -
Nick Ashmare

25 May
I10:30 - 11:00 SBCI Credit Committee - Nick Ashmore

M 11:30 - 12:00 European update/discussion of emerging Issues -
Grainne de Lacy

I 12:30 - 13:30 Meeting: Fexco

| #14:30 - 15:30 SBCI | Paul Doddrel (CEO Pepper Ireland) -

Suzanne Sweeney
M 16:00 - 16:30 1:1 Conor O"Kelly | Nick Ashmore - Geraldine Bruce

26 May
i 07:30 - 10:30 ISIF 2017 Conference
W 12:00 - 13:00 Meeting: Aztec - Suzanne Sweeney

| 27 May

28 May

Nick Ashmore

07/07/2017 11:29



29 May 2017 -
4 June 2017

29 May

I 10:30 - 11:00 Research update - John Madigan
¥ 11:00 - 12:30 SBCI: Research Strategy Workshop - Gillian Evans
I 14:00 - 15:00 SBCI Management Team Meeting - Donal Crowley

i 15:30 - 16:30 Department of Finance Meeting - Gary Tobin and
Carmel Foley - Nick Ashmore

I 18:00 - 20:00 Dublin Chamber of Commerce Meeting

B e

May 2017 June 2017
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
123 45¢%67 12 3 4
8 91011121314 5 6 7 8 91012
1516 17 18 19 20 21 1213 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

30 May
I8 08:30 - 09:00 Weeldy Update Meeting NA/AG - Angela Gallagher
O

#10:00 - 11:00 SBCI Meeting - Board Papers - Gillian Evans
11:00 - 11:30 Meeting w/ John Madigan - Nick Ashmore
14:00 - 15:00 SBCT Weekly Team Meeting - Gillian Evans

W16:30 - 17:30 Meeting: Deputy Stephen Donnelly - John Madigan

31 May

M 10:00 - 10:20 Speaking at Grow SME | Tech Connect Live - Gillian
Evans

I 10:30 - 11:00 Interview w/ Gavin McLoughlin, Irish Independent

J 11:00 - 11:30 Meeting: Celine Mullins

¥ 14:00 - 15:30 Meeting: EIB - Cormac Murphy and Hubert
Cottogni - Nick Ashmore

M 15:30 - 16:00 Meeting: Sean Bell

M 16:00 - 17:00 Meeting: Clare Dunne

I 17:30 - 18:00 KFW Note - Nick Ashmore

1 June
I¥15:00 - 16:00 SME Financing Market - ISIF/SBCI - ISIF Enquiries O

2 June

3 June

4 June

Nick Ashmore

07/07/2017 11:34



5 June 2017 -
11 June 2017

June 2017 July 2017
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
123 4 12
567 8 91011 34567289
1213 14 15 16 17 18 101112131415 16
19 20 21 22 23 24 25 17181920 21 22 23
26 27 28 29 30 2425 26 27 28 29 30

M June Bank Holiday

e ae ¥ w0 _ - |
5 June | 6 June

M 08:00 - 08:30 Richard Carter | Nick Ashmore - Richard Carter

 M08:30 - 09:00 Weekly Update Meeting NA/AG - Angela Gallagher
o

M 11:00 - 11:30 SBCI Board Agenda and Paper review - Damien
Mulholland

I 12:00 - 12:30 Nick Ashmore | John Mackey, Bibby - Gillian Evans

i 13:30 - 14:00 Placeholder Meeting - Jillian Mahon

8 14:00 - 15:00 SBCI Weekly Team Meeting - Gillian Evans

| I15:00 - 15:30 SBCI Meeting with Design Team for New Premises
- Agnieszka Spolnik

W15:30 - 18:30 SBCI Audit & Risk Committee 2017 - Lynn
Rochford

7 June

¥ 07:00 - 11:00 SBCI | German-Irish Chamber of Commerce Event

I 12:00 - 13:00 Meeting: Sighting Paper - Suzanne Sweeney

8 13:00 - 14:00 Meeting: Nick Ashmore | 1an Black - Gillian Evans

I 14:30 - 16:00 Meeting: IFA - Joe Healy & Rowena Dwyer - Nick
Ashmore

[ 16:00 - 17:00 Meeting with Merrion - Emma Hickey

8 June

I 09:30 - 10:00 Review: SBCT Survey Results - Angela Gallagher

i 11:00 - 12:00 Meeting: Pat Flynn, Flynn O'Driscoll Business
Lawyers - Nick Ashmore

MW 12:00 - 12:15 Meeting: Nick Ashmore | Andrew O'Flanagan -
Andrew O'Flanagan

14:00 - 15:00 Department of Agricutture - Nick Ashmore

9 June

#§10:30 - 11:30 Meeting: WG on Debt Funds - KUPPER Martina

i 12:00 - 13:00 Meeting: Nick Ashmore | Michael Hanley - Gillian
Evans

I 13:30 - 14:30 Pre-Finance Discussion - Nick Ashmore

 14:30 - 15:30 SBCI | Ann Nolan, Dept. of Finance - Nick Ashmore

10 June

11 June

Nick Ashmore

1 07/07/2017 12:19






June 2017 July 2017
19 June 2017 = Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
1723 4 12
56 7 8 91011 3456789
25 June 2017 1213 14 15 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 1718192021 2 23
26 27 28 29 30 24 25 36 27 28 29 30

31
20 June

19 June
00:00 EIB | EIF Placeholder Meetings » + 00:00 EIB | EXF Placeholder Meetings
21 June 22 June
¥ 10:00 - 11:00 EIB visit debrief - Jillian Mahon ¥ .10:00 - 11:00 Presenting at Stakeholder Management - L&D
#14:30 - 15:30 Nick Ashmore, SBCI | Brian Hyland and Paddy Team

O'Connell, RSM Ireland - Gillian Evans
W 16:30 - 17:00 Priority Users for Corporate BCP - Eimear Thornton

M 15:00 - 15:30 Meeting w/ Emma Hickey - Nick Ashmore

23 June 24 June

M 08:00 - 09:00 Nick Ashmore | Enda O'Coineen

Il 09:00 - 10:00 Nick Ashmore | Billy Kane - Gillian Evans

M 10:00 - 11:30 Enterprise Ireland Board meeting presentation
¥ 13:30 - 14:30 Bol - Mark Cunningham

M 15:30 - 16:30 Conor Lenihan

25 June

Nick Ashmore 1 09/11/2017 12:36






