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9 January 10 January
¥ 09:00 - 09:30 Baker McKenzie Meeting - Jillian Mahon #¥09:00 - 10:00 2016 Annual Report & February meeting agendas -
W 09:30 - 10:00 NTMA Building Management Meeting - Nick Damien Mulhelland
Ashmore I 16:45 - 17:00 CODEX - Meeting
I¥.10:00 - 10:30 SBCI Team Meeting - Clayre Roche
0 10:30 - 11:00 SBCI - NewEra Briefing - Clayre Roche
11 January 12 January
¥ 09:00 - 17:00 Senior Team Meeting - Nick Ashmore #09:00 - 09:30 SBCI Remuneration Policy - Nick Ashmore

#.09:30 - 11:00 Agri Scheme - Shane McCullough
W 14:15 - 15:15 SBA - Communications Catch Up - Martha Wood

13 January 14 January
1% 08:30 - 09:30 Meeting - Conor Power - Conor Power

1 10:00 - 10:30 Paul Christie - Meeting - Nick Ashmore
9 11:00 - 11:30 Brian Colgan - Meeting - Nick Ashmore

15 January

Nick Ashmore i 07/03/2017 11:08



16 January 2017 -
22 January 2017

16 January
I¥ 10:00 - 10:30 SBCI Team Meeting - Clayre Roche
¥ 11:00 - 11:30 Ray Mangan - Meeting - Nick Ashmore

[¥ 14:30 - 15:00 SBQ Credit Committee structure - Damien
Mulholland

¥ 16:00 - 17:00 EIB Mid Cap Platform - Nick Ashmore
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17 January

¥ 12:00 - 12:30 SBCI Career Framework - Nick Ashmore
111 16:30 - 17:00 AIB Guarantee facility - Philip O'Sullivan

18 January

¥ 11:00 - 11:30 Donal Crowley - Meeting - Nick Ashmore
I8 11:30 - 12:30 SBCI Steering Group - Roy Champ
1914:30 - 15:30 FlexiRent - Meeting - Suzanne Sweeney

19 January
£910:00 - 11:30 BCRS Loans meeting - Nick Ashmore
I12:15 - 12:45 Agri Loan Catchup - Nick Ashmore

¥14:00 - 15:00 Presantation of Creative Briefs with Irish
Internatlonal - Sarah Deeny

¥ 15:20 - 15:50 Eimear Thomnton - Meeting - Nick Ashmore
7 16:00 - 17:00 Report Review - Jillian Mahon
¥ 17:00 - 17:30 CGS Update - Jillian Mahon

20 January
#111:00 - 11:30 Eugene O'Callaghan - Meeting - Nick Ashmore

21 January

| 22 January

Nick Ashmore

07/03/2017 11:10




23 January 2017 -
29 January 2017

23 January
¥ 09:30 - 10:30 SBCI Team Meeting - Clayre Roche
¥ 11:30 - 12:00 Suzanne Sweeney - Meeting - Nick Ashmore
¥ 16:00 - 17:00 EIB Investment Platform Papers - Jillian Mahon
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1

24 o

January
¥ 09:00 - 17:30 European Financial Forum

25 January

9 10:30 - 11:30 Department of Agriculture

¥111:30 - 13:00 Saudi Arabian Central Bank - Nick Ashmore
#714:00 - 15:00 HR Meeting - Siobhan Keeling

i 16:30 - 17:00 CI Plan with Donal Crowley - Nick Ashmore

26 January

£409:00 - 13:00 Codex Event - John Madigan

#¥24:00 - 15:00 Management Team Review of Organisation Design
Document - Nick Ashmore

9 15:00 - 15:15 First Citizen - Paul Christie
¥ 16:00 - 16:30 KAW catch up - Jillian Mahon
716:30 - 17:00 UB - John Madigan

27 January
I 09:00 - 10:00 2017 Communications plan - John Madigan
1% 10:00 - 10:30 Ian Black - Catch up - Nick Ashmore

i 11:30 - 12:30 European update/discussion of emerging issues -
Grainne de Lacy

1 12:30 - 13:00 Research Agenda Deck - Nick Ashmore
#714:00 - 15:00 SBCI/Communications Catch Up - Martha Wood

I¥ 15:00 - 16:00 Liadh ni Riada & Conor McGuinness of Sinn Fein -
Martin W Whelan

28 January

29 January

Nick Ashmore

07/03/2017 11:11



1110:00 - 11:00 SBCI Team Meeting - Clayre Roche
#711:30 - 12:30 Research Agenda - Nick Ashmore
i 14:00 - 15:00 Management Meeting - Nick Ashmore
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30 31
30 January 31 January

i1 08:00 - 12:00 National Manufacturing Conference - Speaking
#12:45 - 13:45 Export Finance - DG Comp - Timmy Hennessy
¥ 14:00 - 15:00 Jonathon Westrup

1 February

11:30 - 12:30 CGS 2017 Model - Prep for DJEI meeting - Jillian
Mahon

¥ 15:00 - 15:30 Deirdre Hannigan - Meeting - Nick Ashmore

2 February
#7.08:00 - 17:30 IMI

3 February
M 08:00 - 17:30 IMI

4 February

5 February

Nick Ashmare

20/02/2017 14:27
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6 February 7 February
#%10:00 - 10:30 SBCI Team Meeting - Clayre Roche 1 12:00 - 13:00 Export Finance - Jillian Mahon
{1 12:00 - 13:00 Board Papers Meeting - Nick Ashmore I 14:00 - 15:00 Research Strategy Meeting - John Madigan
¥ 14:30 - 15:30 Clare Dunne ¥ 16:00 - 16:30 CHiara re EIASH
J
|
8 February 9 February
£09:30 - 10:00 Shane McCullough - Meeting - Nick Ashmore | £9/10:00 - 10:30 Macken McNicholas - Meeting - Nick Ashmore
111:00 - 11:30 Scottish Irish Finance Initiative - David Clarke . 11:00 - 12:30 SBCI Update Meeting - Timmy Hennessy
512:00 - 13:30 Irish International - Creative Briefing - John | 914:30 - 15:00 HR Update - Sinead Brennan
Madigan #15:00 - 17:00 Travel to Luxembourg

11 16:00 - 16:30 Bibby - Richard Carter - Nick Ashmore

10 February 11 February
¥ 08:00 - 19:00 EIB NPB Taskforce Luxembourg

12 February

Nick Ashmore 1 20/02/2017 15:00



13 February 2017 -
19 February 2017

February 2017 Maich 2017
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13 February

I 10:00 - 11:00 SBCI Team Meeting - Clayre Roche

¥ 11:00 - 12:00 Meeting Conor Fennelly - Leveris - Suzanne
Sweeney

1112:00 - 12:30 SBCI: February Board agenda review - Damien
Mulholland

1114:00 - 15:00 SBCI Management Team Meeting - Donal Crowley

I 15:30 - 16:30 SBCI Credit Committee Terms of Reference -
Damien Mulholland

14 February
[¥11:30 - 12:00 Gillian Evans - Meeting - Gillian Evans
#912:00 - 13:00 Niamh Bushnell - Startup Dublin - Nick Ashmore

| 1915:00 - 16:00 SBCI Remuneration Committee - Damien
Multhaolland

1111700 - 17:30 SBCI Audit Query - Andrew O'Flanagan

15 February

#09:00 - 09:30 SBE Team Survey - Suzanne Sweeney

i 09:30 - 10:00 Visual Management presentation - Donal Crowley
710:30 - 12:30 Stakeholder Discussion - Nick Ashmore

¥ 14:00 - 17:00 SBCI Audit & Risk Committee 2017 - Lynn
Rochford

16 February

{ #911:00 - 11:30 Meeting - Andrew O'Flanagan

9111:30 - 12:00 European Event Calendar - Jillian Mahon
12:00 - 12:45 HR Meeting - Sinead Brennan

#915:00 - 15:30 Jillian Mahon - Meeting - Nick Ashmore
11 16:00 - 17:30 Statement Review - Nick Ashmore

¥ 18:00 - 21:00 Dublin Chamber Dinner

17 February

#11:00 - 12:00 Senior Officials Group - John Madigan
912:30 - 13:30 Research Strategy Meeting - Gillian Evans
£ 14:00 - 14:30 Suzanne Sweeney - Nick Ashmore

1% 14:30 - 15:30 Jillian Mahon - Export, Brexit and European
Schedule - Nick Ashmore

{¥15:30 - 16:00 Oireachtas Committee Update - Nick Ashmore

18 February

19 February

Nick Ashmore

07/03/2017 11:13



< 00:00 Annual Leave
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20 February 21 February
00:00 Annual Leave + Annual Leave =
22 February 23 February

510:00 - 11:00 Management Meeting - Nick Ashmore
#12:30 - 13:00 Internationalisation - Update - Jillian Mahon
¥ 14:00 - 17:00 SBCI Board Meeting - Lynn Rochford

24 February

¥ 09:00 - 10:00 European update/discussion of emerging issues -
Grainne de Lacy

¥ 10:00 - 10:30 John Madigan - Meeting - Nick Ashmore

¥ 11:00 - 11:30 Donal Crowley - Meeting - Nick Ashmore

¥ 12:00 - 13:00 KBC - Jillian Mahon

#113:30 - 14:00 John Hogan - Meeting

I¥14:00 - 15:00 SBCI/Communications Catch Up - Martha Wood

/¥ 15:00 - 16:00 Maurice Harte - Titanla - Nick Ashmore

17 16:00 - 17:00 Meeting - Jillian Mahon

25 February

26 February

Nick Ashmore

25/05/2017 11:27



27 February 2017 -
5 March 2017

[ =
EFebruary

171 10:00 - 10:30 SBCI Tearn Meeting - Clayre Roche

i 11:00 - 11:30 Frank O'Connor - Meeting - Nick Ashmore
£ 12:00 - 12:30 Ray Mangan - Meeting - Nick Ashmore

7 14:00 - 16:00 Cabinet Committee

February 2017 March 2017

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
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6 7 8 9101112 6 7 8 9101112
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27 28 27 28 29 30 31

28 February

111 08:30 - 09:00 Update Meeting NA/AG - Angela Gallagher
W09:00 - 13:00 BPFI

13:00 - 15:00 Place Holder - Meeting with Katrin Sturm CEQ
AECM - Jillian Mahon

1% 14:30 - 17:00 EIB - Meeting with Theda Fuchs and Giles Badot -
Grainne de Lacy

I 17:30 - 18:00 Teleconference on IFA - Suzanne Sweeney

1 March 2 March
1 09:30 - 10:30 Michael Lee - Meeting - Nick Ashmore
I 10:30 - 10:45 Gillian Evans - Meeting - Nick Ashmore
#714:00 - 14:30 Delrdre Devaney - Meeting - Nick Ashmore
1 15:00 - 15:30 Cathal Fitzgerald - Nick Ashmore
I 15:30 - 16:30 German-Irish Chamber of Industry and Commerce
- Gillian Evans
3 March 4 March
5 March
Nick Ashmore 25/05/2017 11:29



6 March 2017 -
12 March 2017

6 March
111000 - 10:30 SBCI Team Meeting - Clayre Roche
¥ 13:00 - 14:00 SBCI 2017 direction w/AIB - Nick Ashmore

Evans
17 15:00 - 16:00 GDPR - Philip Bowler
£16:30 - 17:30 DJEI and EI Meeting - Nick Ashmore

11 14:00 - 15:00 Irish International - Creative Presentation - Gillian

March 2017 Apni 2017
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1 2345 12
6.7 8.9:101112 3 4567 8%
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7 March

#¥08:30 - 09:00 Weekly Update Meeting NA/AG - Angeia Gallagher
#910:30 - 11:15 Risk Sharing Meeting - Catch Up - Nick Ashmore
#11:30 - 12:00 Eileen Fitzpatrick - Meeting - Nick Ashmore

i 14:30 - 16:00 DJEI

8 March

#910:00 - 11:00 Meeting with new premises design team - Donal
Steele

#911:00 - 11:30 Brendan McDonagh - Meeting - Nick Ashmore
1113:00 - 13:30 Barry Keogh - Nick Ashmore

9 March

111:30 - 12:30 SBCI - Compliance Business Unit Periodic
Meetings - Manissa Knott

114:00 - 14:30 Sinead Brennan - Meeting - Nick Ashmore

¥ 15:00 - 16:00 SME Financing Market Meeting - ISIF/SBCI - ISIF
Enquiries

#116:00 - 17:00 ILCU Meeting - Suzanne Sweeney

| 1918:00 - 20:00 Chargé d"Affaires of the Embassy of the United

States of America
10 March 11 March
#112:30 - 13:15 Conor O'Kelly Meeting - Geraldine Bruce
1¥14:00 - 15:00 Brexit Measures - Research Meeting - Nick
Ashmore
12 March

Nick Ashmore

25/05/2017 11:30
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13 March 14 March

17 10:00 - 10:30 SBCI Team Meeting - Clayre Roche i 08:30 - 09:00 Weekly Update Meeting NA/AG - Angela Gallagher
#¥11:00 - 11:30 Emer Murray - Meeting - Emer Murray 1 10:00 - 11:00 ISME Meeting - John Madigan

I 12:30 - 13:30 James Brennan - Meeting - James Brennan #11:30 - 12:00 Bart Reumkens - Meeting - Nick Ashmore
#.14:00 - 15:00 SBCI Management Team Meeting - Donal Crowley | Ml 14:00 - 15:00 SBCI Team Day - Location Meeting - Gillian Evans
1 15:00 - 16:00 Bobby Kerr - Meeting

15 March
£7110:00 - 10:30 Pre DOF meeting - Nick Ashmore

[9110:30 - 11:00 Marketing Calendar update meeting w/ John
Madigan - John Madigan

I¥10:30 - 11:00 Research Strategy Team Update - John Madigan

I 11:00 - 12:00 SBCI Meeting Butler Technologies Ltd - Gillian
Evans

#114:00 - 15:00 Discussion on Brexit - Eoin Dorgan
I 16:00 - 17:00 CMOS Meeting - Gillian Evans

I517:00 - 17:30 Review April Board and Committee agendas -
Damien Mulholland

16 March

7 10:00 - 10:45 DoF Meeting - Jillian Mahon

[9/10:30 - 12:00 DJH - Brexit measures - Nick Ashmore
1 12:00 - 17:00 British Irish Chamber Conference

17 March 18 March
Bank Holiday
19 March
Nick Ashmore 1 25/05/2017 11:35
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20 March 21 March

¥ 08:50 - 09:00 SBCI Manager Meeting - Nick Ashmore 1¥.08:30 - 09:00 Weekly Update Meeting NA/AG - Angela Gallagher
7 09:30 - 10:30 SBCI Team Meeting - Clayre Roche 11/10:00 - 10:30 Emma Hickey - Meeting - Nick Ashmore
711:00 - 11:30 KfW Pre Call Meeting - Jillian Mahon ¥ 12:00 - 13:00 Rob Frohwein (Kabbage) - SBCI - Conor Power
I 14:00 - 15:00 SBCI Team Survey / Day Agenda - Suzanne
Sweeney

[115:00 - 15:30 Suzanne Sweeney - Meeting - Nick Ashmore
i 16:30 - 17:00 NEFI Event Update - Grainne de Lacy

22 March 23 March

W 09:45 - 11:15 DEJI Meeting - Paraig Hennessy, Kevin Sherry, #510:00 - 10:30 Retail Exceflence Ireland - John Madigan
Clare Dunne, Sinead McPhilips, Claire O'Brien - Nick Ashmore ¥ 11:30 - 12:00 John Madigan - Meeting - Nick Ashmore

¥ 14:00 - 14:30 Grainne de Lacy - Meeting - Nick Ashmore

¥ 15:00 - 16:00 SHP / Dave Shanahan Meeting - Gillian Evans

¥ 16:30 - 17:00 Eimear Thomton - Meeting - Nick Ashmare

24 March 25 March

26 March

Nick Ashmore 1 25/05/2017 11:36



¥ 10:00 - 10:30 SBCI Team Meeting - Clayre Roche
¥ 11:00 - 12:00 K Murphy, Avantcard Meeting - John Madigan
1¥14:00 - 15:00 SBCI Management Team Meeting - Donal Crowley

11 16:00 - 17:00 Internal Credit Papers Discussion - Macken
McNicholas
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27 March 28 March

| 1.08:00 - 13:00 NTMA Strategy Day

#08:30 - 09:00 Weekly Update Meeting - Angela Gallagher
#12:00 - 12:30 Jillian Mahon - Meeting - Nick Ashmore

i 14:00 - 16:00 Credit Papers - Suzanne Sweeney

1 16:15 - 16:45 SBCI Career Framework Meeting - Nick Ashmore
17 18:00 - 21:30 NTMA Board

29 March
#108:30 - 17:30 SBCI Team Building Day

' 30 March
I 14:15 - 14:45 Rob O'Reilly British Embassy
171600 - 16:30 DOF Meeting - Nick Ashmore

31 March 1 April
I 11:00 - 11:30 Bibby Financial Services Meeting - Nick Ashmore
1 12:00 - 13:00 LinkedIn EMEA Meeting
2 April
Nidk Ashmore 1 25/05/2017 11:40



