[ 08:30 - 14:00 White Paper on Enterprise Symposium (The
Téanaiste and Minister for Enterprise, Trade and Employment )

¥ 14:00 - 15:00 DOF / SBCI Monthly Placeholder - Sean Farrell

[ 15:00 - 15:50 Catch up ahead of Credit Committee Meeting on
5.10.22 - Des O'Connor

[M16:30 - 17:20 Annual NTMA SLA Review - SBCI /NTMA
Compliance - Suzanne Sweeney

October 2022 November 2022
3 octOber 2022 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 12 3 456
3456 789 7 8 910111213
9 octOber 2022 10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30
31
3 October 4 October

M 09:00 - 10:00 Weekly SMT Meeting - June Butler

[ 10:00 - 14:00 Davy Irish Financials Site Visit | Dublin | October
4th 2022 - June Butler

[ 12:30 - 13:00 Weekly SBCI Cross Team Meeting - Emma Geelon

i

¥ 14:00 - 15:00 Meeting with Sean Crowe (Fexco) - Sean Crowe

M 16:00 - 17:00 Business Support Specialist 3rd round interview -
Rebecca Cleary (External)

5 October

M 09:00 - 09:45 1:1 Suzanne Sweeney - June Butler i

10:00 - 10:25 1:1 Paul Christie (Microsoft Teams Meeting) - June
Butler

[ 11:00 - 11:25 Call with Brian Colgon

M 12:00 - 13:50 Prep for Credit Committee

[ 14:00 - 14:50 Gender Matters meeting - Clodagh Denny i

[ 15:00 - 17:00 SBCI Credit Committee Meeting - SBC| Secretariat

6 October

M 09:00 - 09:25 SMT Catch Up - June Butler
M 09:00 - 09:25 Weekly SMT Catch Up - June Butler i

[ 09:30 - 10:00 Breakdown of forecasted loss- follow up
discussion/Junes comments - Sinead Gallagher

[ 10:00 - 10:30 Weekly Meeting with Fiona Mehigan - Fiona
Mehigan ¢t

M 11:00 - 13:00 Values Session Planning

[ 14:00 - 14:25 Catch up with Paul Christie - June Butler

[ 15:00 - 15:25 Catch Up with Suzanne Sweeney - Suzanne
Sweeney

M 16:30 - 17:00 Discuss August Finance Report - June Butler

7 October

[ 10:30 - 11:30 BOI / SBCI Impact of Risk Sharing Guarantees on
Bank Capital/Pricing - Paul Christie

11:30 - 12:30 Confirmed - ER CGS term Sheet Feedback with
BOI/DETE/SBCI - Paul Christie

M 14:00 - 14:30 Meeting with Isabel Foley (UCD) (Microsoft Teams
Meeting) - June Butler

8 October

9 October

Claire Young

17/11/2022 10:36



[09:00 - 09:30 Annual NTMA SLA Review - SBCI /NTMA
Compliance -Teams link below - Suzanne Sweeney

M 12:00 - 13:00 Mindfulness Monday - learning@ntma.ie

October 2022 November 2022
10 octOber 2022 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 12 3 456
3456 789 7 8 910111213
16 octOber 2022 10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30
31
10 October 11 October

M 09:00 - 10:00 Weekly SMT Meeting - June Butler

M 10:00 - 11:00 Annual SLA Service Review Committee meeting -
SBCI - Fiona Gilhawley

11:00 - 13:00 Confirmed - Board Succession Planning - June
Butler

M 11:00 - 13:00 SBCI Meeting - June Butler & members of SBCI
Board - Emma Geelon

1400 - 14:30 Catch up with John Dillon - John K Dillon

[ 14:30 - 14:55 Internal Audit on Corporate Governance and
Compliance Management - update - Des O'Connor

[ 15:30 - 16:20 Catch up with Colin Moran - June Butler

12 October
M 09:00 - 17:20 Barretstown - Volunteering Day - James O'Dwyer

13 October

M 09:00 - 09:25 SMT Catch Up - June Butler

M 09:00 - 09:25 Weekly SMT Catch Up - June Butler i

M 09:30 - 10:00 Cash forecast - over life of scheme - Sinead
Gallagher

[ 10:00 - 10:30 Weekly Meeting with Fiona Mehigan - Fiona
Mehigan ¢t

[11:00 - 11:50 MC PDP - June Butler

12:00 - 12:30 Annual Shared service review - FOI - Sinead
Gallagher

14 October

M 09:00 - 09:50 Q3 Review with Paul Christie - June Butler

[ 10:00 - 10:30 Meeting with Sinead Gallagher and Suzanne
Sweeney - Sinead Gallagher

[ 12:00 - 12:50 Customer Hub Steering - Stephen Hayden i

[ 12:45 - 13:00 Meeting with Suzanne Sweeney and Sean Farrell -
June Butler

14:00 - 15:20 Q3 review with Sean Farrell - June Butler

[ 15:30 - 17:00 PLaceholder for Board paper feedback - Sean
Farrell

15 October

16 October

Claire Young

17/11/2022 10:38



9 12:00 - 12:30 eeting with

[ 15:30 - 16:20 Q3 Review with Suzanne Sweeney - June Butler

October 2022 November 2022
1 7 octOber 2022 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 12 3 456
3456 789 7 8 910111213
23 octOber 2022 10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30
31
17 October 18 October

M 09:00 - 10:00 Weekly SMT Meeting - June Butler

M 10:00 - 10:45 New Products Steering Meeting - Emma Hickey <™

M 11:00 - 11:25 Finalise updates to Team Charter - June Butler

[ 11:30 - 12:30 Planning for ELTI discussion panel - Sean Farrell

[ 12:30 - 13:00 Weekly SBCI Cross Team Meeting - Emma Geelon
i

M 16:25 - 16:50 Meeting with Fiona Collier and Caoimhe Donohue
- June Butler

19 October

M 09:00 - 09:45 1:1 Suzanne Sweeney - June Butler i
¥ 10:00 - 10:50 Meeting with Paddy Farrell (KPMG) - June Butler
[ 13:00 - 13:25 Catch up with Margaret Concannon - June Butler

M 14:00 - 14:50 Meeting with Alison Mills (Communications
Consultant) - June Butler

[ 15:00 - 15:45 Board Meeting prep - Emma Geelon

M 16:00 - 17:00 SBCI Company Secretary interview (1st round) -
Rebecca Cleary (External)

20 October

M 09:00 - 09:25 SMT Catch Up - June Butler

M 09:00 - 09:25 Weekly SMT Catch Up - June Butler i

M 09:30 - 10:00 Weekly Meeting with Fiona Mehigan - Fiona
Mehigan i

[ 10:00 - 11:00 Budget 2023 - Assumptions sign off - Sinead
Gallagher

[ 12:00 - 12:25 Board Prep Session with Barbara Cotter - June
Butler

[ 14:30 - 15:30 Meeting with Clodagh Denny - Clodagh Denny
[16:30 - 17:20 1:1 Colin Moran - June Butler ™

21 October

22 October

23 October

Claire Young

17/11/2022 10:44




¥ 10:00 - 10:50 Meeting with Louise Heenan (DFIN) - June Butler
M 11:00 - 12:00 Meeting with Sinead Gallagher - Sinead Gallagher

October 2022 November 2022
24 octOber 2022 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 12 3 456
3456 789 7 8 910111213
30 octOber 2022 10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30
31
24 October 25 October

M 09:00 - 10:00 Weekly SMT Meeting - June Butler

10:00 - 11:00 SBCI Co Sec Interview (1st Round Teams) -
Rebecca Cleary (External)

[ 12:30 - 13:00 Weekly SBCI Cross Team Meeting (Updated to
Zoom from July 2022, details below) - Emma Geelon i

[ 14:00 - 17:00 SBCI Board Meeting - SBC| Secretariat
[ 17:00 - 17:25 Catch up Deirbhile Brennan - Deirbhile Brennan
M 17:30 - 18:00 Meeting with SMT - Sean Farrell

26 October 27 October
[ 00:00 ELTI General Assembly 2022 - Malta - 27.-28. October || [l &ELTI General Assembly 2022 - Malta - 27.-28. October =
2022 - June Butler 2022 - June Butler
M 09:30 - 10:20 Meeting with Andy Harkness and Mark Brady [ 08:00 ELTI General Assembly -Malta - Brian Colgan =
(OCAG) - June Butler [ 09:30 - 11:30 Bilateral meeting with the Maltese Development
bank - Sean Farrell
[ 14:15 - 14:55 ELTI General Assembly Malta-Bi lateral request -
Sean Farrell
[ 16:00 - 18:00 ELTI Management Board Meeting
28 October 29 October
[ =00:00 ELTI General Assembly 2022 - Malta - 27.-28. October
2022 - June Butler
[ «19:50 ELTI General Assembly -Malta - Brian Colgan
M14:15 - Meeting with Colin Moran, James O'Dwyer & Paul
Christie - June Butler
¥ 15:00 - 16:00 Meeting with Niall O'Grady (Linked Finance) -
James O'Dwyer
30 October

Claire Young

1 17/11/2022 10:45



October 2022 November 2022
3 1 octOber 2022 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1 2 12 3 45 6
3456 7 89 7 8 9101112 13
6 November 2022 10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30
31
31 October 1 November
[100:00 Annual Leave /| /[] &Annual Leave 3
[Joctober Bank Holiday (Ireland)
2 November 3 November
[ &Annual Leave /| /[] &Annual Leave 3
4 November 5 November
["] #00:00 Annual Leave
6 November

Claire Young 1 25/11/2022 16:10



7 November 2022 -
13 November 2022

November 2022
Mo TuWe Th Fr Sa Su

December 2022
Mo TuWe Th Fr Sa Su

12 3 456 12 3 4
7 8 910111213 56 7 8 91011
14 1516 17 18 19 20 1213141516 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 27 28 29 30 31

Monday 7 November
M 09:30 - 09:55 Remco Papers discussion

[ 10:00 - 10:25 Prep for Quarterly Compliance meeting - Margaret
Concannon

[10:30 - 10:55 Board Dates 2023 Review
[ 11:30 - 11:50 IMAT meeting with Mairead Hughes - June Butler

[ 12:00 - 12:45 Compliance Periodic Meeting (SBCI) - Cian
McGowan

¥ 14:00 - 15:00 DOF / SBCI Monthly Placeholder - Sean Farrell

M 15:00 - 16:00 SMT Budget 2023 outturn review and sign off -
Sinead Gallagher

M 16:00 - 16:30 SBCI 2023 Planning - Hutchinson, Emma
[ 16:30 - 16:55 Catch Up with Claire Young - June Butler

Tuesday 8 November
M 09:00 - 10:00 Weekly SMT Meeting - June Butler
[ 10:00 - 10:30 Q3 Finance Service Review - SBCI - Fiona Gilhawley

M 11:00 - 11:30 SBCI Team Values Workshop - Planning - June
Butler

[ 11:30 - 12:30 Call with Caoimhe Donoghue - Caoimhe Donoghue
M 12:30 - 13:00 Weekly SBCI Team Meeting - Emma Geelon
[14:30 - 15:00 Sean Farrell 1:1 - June Butler ™

[ 15:30 - 16:00 Catch up with Paul Christie and Colin Moran - June
Butler

M 16:00 - 16:45 Margaret Concannon 1:1 - June Butler i
M 17:00 - 17:25 Legal Meeting on Fungible - Suzanne Sweeney

Wednesday 9 November

M 09:00 - 09:50 October Board Review and December Board
Planning - June Butler

[ 10:00 - 11:00 Company Secretary Interviews Second Round -
June Butler

[ 11:30 - 11:55 Catch up with Claire Young - June Butler

[ 12:00 - 12:30 Remuneration Committee Briefing - June Butler
M 14:30 - 15:20 1:1 Colin Moran - June Butler i

[ 15:30 - 16:00 Agree Internal Audit Plan 2023 - June Butler

Thursday 10 November

M 07:30 - 12:00 Annual Hotel Sector Breakfast Briefing
Butler

12:00 - 13:30 N - =™ Geelon

[ 14:00 - 14:50 Strategic Risks - Risk Register Review - Robert Quill

16:30 - 16:55 EELS - Fexco Asset Finance - Guarantee Agreement
- Signing - Eibhlin O'Donnell

[ 17:00 - 17:30 Retrofit Update - Sean Farrell

- June

Friday 11 November

¥ 08:30 - 09:30 Breakfast Meeting with Donal Galvin (AIB) - Donal
Galvin

[ 10:00 - 10:50 2023 Board Work Programme - Des O'Connor

[ 11:00 - 11:30 SBCI Internal Audit Planning 2023 - Hutchinson,
Emma

M 11:30 - 11:55 Catch up with Fiona Mehigan - Fiona Mehigan
[ 12:00 - 12:50 Customer Hub Steering - Stephen Hayden i
[ 13:00 - 17:00 SFA Annual Lunch - June Butler

Saturday 12 November

Sunday 13 November

Claire Young

29/11/2022 16:14



14 November 2022 -
20 November 2022

November 2022 December 2022
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 12 3 4
7 8 910111213 56 7 8 91011
14 15 16 17 18 19 20 12 13 14 15 16 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 27 28 29 30 31

Monday 14 November
M 09:30 - 09:55 Board Chair Call
[ 10:00 - 10:30 Catch up with Claire Young - Claire Young ¢

[ 13:00 - 14:00 Webex meeting invitation: Update on retrofit
scheme negotiations - Department of Finance

Tuesday 15 November

M 09:00 - 10:00 Weekly SMT Meeting - June Butler

M 10:00 - 10:45 New Products Steering Meeting - Emma Hickey <™
[ 11:00 - 11:25 IMAT Prep Meeting - June Butler

[ 12:00 - 12:30 SBCI Hub - development timelines and resourcing
- Emma Hickey

[ 12:30 - 13:00 Weekly SBCI Cross Team Meeting - Emma Geelon
i

[ 13:00 - 14:00 SBCI Remuneration Committee - June Butler

[ 14:00 - 14:30 Discuss SBCI ARC Papers - Kate Comaskey

[ 14:30 - 17:30 Fexco Site Visit

Wednesday 16 November

M Fexco Site Visit

Thursday 17 November

M 09:00 - 09:25 SMT Catch Up - June Butler

M 09:30 - 09:55 KRIs and other ARC papers - Robert Quill

[ 10:00 - 10:30 Weekly Meeting with Fiona Mehigan - Fiona
Mehigan i

1100 - 11:50 1:1 Colin Moran - June Butler ™

[ 12:00 - 12:50 International Men's Day | Dr. David Coleman -
Gender Matters

[ 14:30 - 15:30 Meeting with Clodagh Denny - Clodagh Denny
[ 16:30 - 17:00 SBCI / SME F&L Catch Up - Laura Kennedy

[ 17:00 - 22:00 ISIF Investee and Business Leaders' Dinner - 17
Nov 2022 - June Butler

Friday 18 November
M 09:30 - 09:55 ARC Prep, Team - Margaret Concannon

[ 10:00 - 11:00 Call to chat through plans for the quick-fire
treasury panel session at the IACT conference Tuesday 22nd -
Caroline Karwowska

M 11:00 - 11:30 Programme for Asia Matters Roundtable - June
Butler

M 12:00 - 12:30 1:1 Margaret Concannon - June Butler
[ 14:00 - 15:50 Budget Board Paper
M 16:00 - 17:30 Board CEO Report

Saturday 19 November

Sunday 20 November

Claire Young

30/11/2022 11:22




November 2022 December 2022
21 November 2022 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

12 3 456 12 3 4
7 8 910111213 56 7 8 91011
27 November 2022 pEEIRRE  pRMLLLL
28 29 30 26 27 28 29 30 31
Monday 21 November Tuesday 22 November
M 09:30 - 10:30 DETE SBCl issues list - Sean Farrell M 09:00 - 10:00 Weekly SMT Meeting - June Butler
M 10:30 - 10:55 Meeting with Tom McAleese [ 11:00 - 12:00 NTMA Finance Strategy - Jim Deery
M 11:00 - 11:30 Catch up with Claire Young - Claire Young i [ 12:30 - 13:00 Weekly SBCI Cross Team Meeting - Emma Geelon
[ 12:30 - 12:55 Catch up ahead of November 24th SBCI ARC €1
Meeting - Emma Geelon [ 14:00 - 20:30 Irish Association of Corporate Treasurers Panel
Discussion
Wednesday 23 November Thursday 24 November
[ 00:00 EIF AGM in Luxembourg. - Sean Farrell =||/[ «EIF AGM in Luxembourg. - Sean Farrell =
M 06:00 - 11:00 Flight to Luxembourg M 08:15 - 15:15 Registration approved for Web seminar: EIF
M 11:00 - 17:00 Registration approved for Web seminar: EIF Shareholders’ Annual meeting 2022 - 24 November - Irene
Shareholders' Annual meeting 2022 - 23 November - Irene SANCHEZ AIZPURUA
SANCHEZ AIZPURUA M 09:00 - 09:25 SMT Catch Up - June Butler i

[ 12:00 - 14:30 SBCI Audit and Risk Committee Meeting - SBC|
Secretariat

M 16:00 - 16:15 Board papers - Margaret Concannon

Friday 25 November Saturday 26 November
[ =00:00 EIF AGM in Luxembourg. - Sean Farrell

[ 12:00 - 12:30 Catch up ahead of December 1st SBCI Board
Meeting - Emma Geelon

Sunday 27 November

Claire Young 1 30/11/2022 11:42



28 November 2022 -
4 December 2022

November 2022
Mo TuWe Th Fr Sa Su

December 2022
Mo TuWe Th Fr Sa Su

12 3 456 12 3 4
7 8 910111213 56 7 8 91011
14 1516 17 18 19 20 1213141516 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 27 28 29 30 31

Monday 28 November

M 09:30 - 10:30 Board Prep Session - Emma Geelon

[ 10:30 - 18:30 Innovation and Startup Event

[ 11:30 - 11:55 Board Paper - Budget 2023 - Suzanne Sweeney
[ 16:00 - 16:30 Catch up with Claire Young - Claire Young ¢

Tuesday 29 November

[ 08:30 - 10:00 EIF Ireland Funding Agreement - Growth &
Sustainability Loan Scheme - Government Buildings Dublin
Ireland - June Butler

[ 10:00 - 10:45 New Products Steering Meeting - Emma Hickey <™

[ 11:30 - 12:00 EELS - Signing of Finance Ireland Guarantee
Agreement - June Butler

[ 12:30 - 13:00 Weekly SBCI Cross Team Meeting - Emma Geelon
i

¥ 15:00 - 16:30 SBCI & MFI Meeting () - Laura Kennedy

M 16:30 - 17:30 Weekly SMT Meeting - June Butler i

Wednesday 30 November

[ 08:00 - 08:30 Prep for Meeting with Minister for Finance - June
Butler

¥ 09:00 - 09:45 1:1 Suzanne Sweeney - June Butler ¢

¥ 10:00 - 10:25 Meeting with Paul Christie - June Butler

[ 11:00 - 12:00 SBCI & CapitalFlow Meeting - Jack Sharkey
[ 13:00 - 14:30 Goodbody Meeting

Thursday 1 December
M 08:30 - 09:30 Meeting with Minister for Finance - June Butler
M 09:00 - 09:25 SMT Catch Up - June Butler 1

M 10:00 - 11:00 In Person Event | ‘Mince Pies, Mingling and
Movember Shaving’ - Aideen Murphy

[ 10:00 - 10:30 Weekly Meeting with Fiona Mehigan - Fiona
Mehigan ¢t

11:00 - 11:50 1:1 Colin Moran - June Butler i

12:00 - 12:45 1:1 Margaret Concannon - June Butler i

[ 13:00 - 17:00 SBCI Board Meeting - SBC| Secretariat

[ 18:00 - 21:00 SBCI Board & SMT Dinner - SBC| Secretariat

Friday 2 December
M 09:00 - 12:30 SBCI Values Review Session - June Butler

[ 12:30 - 14:00 SBCI & BVP Investments discussion - Stephen
Mason

Saturday 3 December

Sunday 4 December

Claire Young

05/12/2022 10:39




December 2022 January 2023
5 Decem ber 2022 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1.2 3 4 1
56 7 8 91011 2 345678
11 December 2022 1213 1415 16 17 18 9101112 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29
30 31
Monday 5 December Tuesday 6 December
M 09:30 - 11:00 IMI/ 30% Club Network Mentor Programme - M 09:00 - 10:00 Weekly SMT Meeting - June Butler
Autumn 2021 Closing Event [M10:30 - 11:00 1:1 Margaret Concannon - June Butler i
[ 11:00 - 11:25 MFI Marketing Discussion - June Butler [11:00 - 11:30 1:1 Sean Farrell - June Butler i~
[ 12:00 - 12:30 Meeting with Paulina Wysocka - Wysocka, Paulina [12:00 - 12:30 SBCI Hub & Loan Scheme Meeting - Suzanne
¥ 14:00 - 15:00 DOF / SBCI Monthly Placeholder - Sean Farrell Sweeney
[ 14:30 - 15:00 EMT Meeting - December - June Butler [ 12:30 - 13:00 SBCI Weekly Team Meeting - Claire Young ™
[ 15:00 - 16:00 Meeting with Mags Brennan (Micro Finance
Ireland) -
Wednesday 7 December Thursday 8 December
[ 09:00 - 09:25 Copy: DOF / SBCI Monthly Call - Sean Farrell M 00:00 Annual Leave =
M 09:30 - 10:20 1:1 Colin Moran - June Butler i
[ 10:30 - 11:00 Retrofit launch meeting - Sinead Gallagher
[ 11:30 - 12:15 Access to Finance: How to access finance and
leasing
[ 15:30 - 16:00 Pay review process with Sinead Brennan & Fiona
Mehigan - Sinead Brennan
Friday 9 December Saturday 10 December
B =00:00 Annual Leave
Sunday 11 December

Claire Young 1 03/01/2023 17:00



12 December 2022 -
18 December 2022

December 2022
Mo TuWe Th Fr Sa Su

January 2023
Mo TuWe Th Fr Sa Su

12 3 4 1

56 7 8 91011 2 34567 8

1213141516 17 18 91011121314 15

19 20 21 22 23 24 25 16 17 18 19 20 21 22

26 27 28 29 30 31 23 24 25 26 27 28 29
30 31

Monday 12 December
09:30 - 10:00 IMAT Presentation - June Butler

10:00 - 10:45 Mentoring Catch Up with_

11:00 - 11:30 Catch up with Claire Young - Claire Young
12:00 - 12:25 Catch up with Fiona Mehigan - Fiona Collier
16:00 - 17:30 SBCI CPD Webinar - June Butler

Tuesday 13 December
09:00 - 10:30 EMT Meeting - Agency Secretariat
11:00 - 11:45 1:1 Margaret Concannon - June Butler i
12:00 - 12:15 Catch up re AIB UCGS - June Butler
12:30 - 13:00 SBCI Weekly Team Meeting - Claire Young ¢!
14:30 - 15:20 IMAT - Clodagh Denny
16:00 - 16:50 1:1 Colin Moran - June Butler ¢
17:00 - 17:30 Catch up with Sean Farrell - Sean Farrell

Wednesday 14 December

09:00 - 16:00 SBCI Year End Review and Strategy 2023 Roadmap
and KPIs - June Butler

13:00 - 13:25 Catch up re Retrofit update - Suzanne Sweeney

Thursday 15 December
SBCI Full Team day in Treasury Dock - Claire Young
09:00 - 09:25 SMT Catch Up - June Butler it
10:00 - 10:30 Weekly Meeting with Fiona Mehigan - Fiona
Mehigan i
10:30 - 10:45 Compliance intro with Orla Yeates & Caoimhe
Donohue - Claire Young
11:00 - 11:50 1:1 Colin Moran - June Butler ¢
12:00 - 12:45 1:1 Margaret Concannon - June Butler i
14:30 - 15:20 Meeting with Clodagh Denny - Clodagh Denny

16:00 - 17:00 Annual Christmas Concert - 15th December - June
Butler

Friday 16 December
09:00 - 09:25 Catch up re BVP - June Butler

10:30 - 10:55 Meeting with SMT re PRP and Pay reviews - June
Butler

11:00 - 11:45 Year End Review Margaret Concannon - June Butler
12:15 - 13:00 Year End Review Sean Farrell - June Butler

14:00 - 14:45 Year End Review Suzanne Sweeney - June Butler

Saturday 17 December

Sunday 18 December

Claire Young

03/01/2023 17:03



19 December 2022 -
25 December 2022

December 2022
Mo TuWe Th Fr Sa Su

January 2023
Mo TuWe Th Fr Sa Su

12 3 4 1

56 7 8 91011 2 34567 8

1213141516 17 18 91011121314 15

19 20 21 22 23 24 25 16 17 18 19 20 21 22

26 27 28 29 30 31 23 24 25 26 27 28 29
30 31

Monday 19 December
M 10:30 - 11:15 SBCI & Ubiqube Introduction - jnc@ubiqube.com

Tuesday 20 December
M 09:00 - 10:00 Weekly SMT Meeting - June Butler

[ 10:30 - 11:20 Review of Code of Practice and Stat Obligations
Attestations - June Butler

[ 11:30 - 12:15 Year End Review Colin Moran - June Butler
[ 12:30 - 13:00 SBCI Weekly Team Meeting - Claire Young
[ 14:00 - 14:50 Year End Review Paul Christie - June Butler

[ 15:00 - 15:55 ESG Strategy - Presentation to SMT for Discussion
and Approval - Fiona Collier

M 16:00 - 16:25 Catch Up with Fiona Mehigan (Microsoft Teams
Meeting) - Fiona Collier

Wednesday 21 December

M 08:30 - 09:00 Draft Candidate Information Booklet for PAS -
SMT feedback - June Butler

M 09:00 - 12:00 Board Calls
[ 14:00 - 17:00 Year End Board and Team Update

Thursday 22 December
[ 09:00 - 09:25 National Digital Awards - Karen Akindolie

[ 12:30 - 12:45 UCGS update from DETE meeting yesterday - Sean
Farrell

Friday 23 December

Saturday 24 December

Sunday 25 December

Claire Young

03/01/2023 17:16



26 December 2022 -
1 January 2023

December 2022
Mo TuWe Th Fr Sa Su

January 2023
Mo TuWe Th Fr Sa Su

Monday 26 December
[]st. Stephen's Day (Ireland)

Tuesday 27 December
["Ichristmas Bank Holiday (Ireland)

Wednesday 28 December
[IChristmas Bank Holiday

Thursday 29 December
M 00:00 Annual Leave

Friday 30 December
Il =00:00 Annual Leave

Saturday 31 December

Sunday 1 January

Claire Young

03/01/2023 17:21





