28 September 2020 -
04 October 2020

September 2020 October 2020
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 3 45 6 1 2 3 4
7 8 910111213 5 6 7 8 91011
14 15 16 17 18 19 20 12 13 14 15 16 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 27 28 29 30 31

28 September

8 10:00 - 11:00 FICC Zoom talk

[ 11:00 - 13:00 SBCI CCGS Evaluation Group (By Zoom, details
below) - Emma Geelon

i 14:00 - 14:30 FW: The Treasury Hub

[l 14:30 - 15:00 European updates (Conf call) - Brian Colgan

[l 16:00 - 16:30 Catch up chat - Nick & Paul (Zoom call) - Paul Kerr

29 September

I 10:30 - 12:00 TippMid West Radio

[l 11:30 - 12:30 The Executive Network |
Masterclass Series

il 14:00 - 14:30 Team Meeting

Call (Conference call) - Marc McEntegart

Executive Director

[l 15:00 - 16:00 Access to Finance State Bodies Group Update

ixg

30 September

[ 10:30 - 14:00 Living Leadership - C1 Module 2 (Change)
(via Zoom) - Claire Noone

01 October

Secretariat o

Review (Webex) - Anne Ribault-O'Reilly

Meeting) - Marian McCarville

[ 08:00 - 10:00 PSRF Clearing Committee (via Zoom) - Agency

[l 11:00 - 12:15 Webex meeting invitation: MFI Governance

[l 15:00 - 16:00 Brexit: Customs Guarantees (Microsoft Teams

02 October

[l 15:00 - 15:15 Catch Up - Macken McNicholas - Macken
McNicholas

ot

03 October

04 October

Nick Ashmore
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[ 11:00 - 11:30 SBCI / HR Catch Up (Mobile call) - Angela
Gallagher <

[l 15:00 - 15:45 Catch up (Zoom) - Nick Ashmore

October 2020 November 2020
05 OctOber 2020 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 3 4 1
5 6 7 8 91011 2 3456 7 8
11 octOber 2020 12 13 14 15 16 17 18 910 11 12 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29
30
05 October 06 October

[l 10:00 - 12:00 SBCI CCGS Evaluation Group - Session 2 (By
Zoom, details below) - SBCI Secretariat
il 14:00 - 14:30 Team Meeting

[l 15:00 - 16:00 Access to Finance State Bodies Group
Update Call (Conference call) - Marc McEntegart

07 October

[ 09:30 - 10:30 IBCB Webinar on Covid-19 CGS - Arianna
Taroni

[l 11:00 - 12:00 Webex meeting invitation: SBCI Planning
Meeting 2021 - Internal Audit - Deirbhile Brennan

08 October

[l 08:25 - 10:25 SMT Catch up - Onsite & by Webex (MR 08.04
& Webex) - Emma Geelon

[l 12:00 - 13:00 Product Development - Creative Thinking &
Ideation | Session 1 (Zoom) - Suzanne Leamy

[l 16:30 - 17:00 WebEx meeting invitation: SBCI - TSI 2021
(Webex) - Gabriela TSCHIRKOVA

09 October

[l 11:30 - 12:30 Irish Green Building Council / SBCI (Zoom
(details attached)) - Shane McCullough

[ 13:30 - 14:30 Seed and Venture Meeting No. 110
(Microsoft Teams Meeting) - Natasha Stanley

[l 15:00 - 15:15 Catch Up - Macken McNicholas (NA Office) -
Macken McNicholas <

10 October

11 October

Nick Ashmore
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[09:45 - 10:45 Grid (Conference Call) - Suzanne Sweeney
I 11:00 - 11:30 SBCI/ HR Catch Up (Mobile call) - Angela

October 2020 November 2020
12 OctOber 2020 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 3 4 1
5 6 7 8 91011 2 3456 7 8
18 octOber 2020 12 13 14 15 16 17 18 910 11 12 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29
30
12 October 13 October

il 14:00 - 14:30 Team Meeting

[l 16:00 - 17:00 Fincovi & SBCI (Microsoft Teams Meeting) - Ray

[l 10:00 - 12:00 Webex meeting changed: SMT extended session
(Webex) - Emma Geelon

[l 13:00 - 14:00 SBCI Masterclass "Demystifying financial
supports” - Skillnet (Webinar for Skillnet - Platform) - Arianna
Taroni

[l 15:00 - 15:30 Dara & Nick Catch Up - Dara Deering

[ 15:15 - 16:00 Webex meeting changed: SBCI On - Lender 2021
Planning discussion (Webex) - Ciara Murphy

Gallagher <& O Neill
[l 15:00 - 16:30 Product Development - Creative Thinking &
Ideation | Session 2 (Zoom Meeting) - Suzanne Leamy
14 October 15 October

[ 08:00 - 10:00 PSRF Clearing Commiittee (via Zoom) - Agency

Secretariat o

[l 10:30 - 17:00 EIF FISG Annual Meeting 15 October - Day 1
(Webex) - Irene SANCHEZ AIZPURUA
[ 16:00 - 17:00 Webex Nick Ashmore/ Eva Witt (WebEx

ensues) - Eva Witt

16 October

[l 07:30 - 12:00 EIF FISG Annual Meeting 16 October - Day2
(Webex) - Irene SANCHEZ AIZPURUA

[l 15:30 - 16:00 Conf call w/ Nick, Barbara & Macken (By conf
call, details below) - Emma Geelon

17 October

18 October

Nick Ashmore
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October 2020 November 2020
19 OCtOber 2020 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1 2 3 4 1
5 6 7 8 91011 2 3456 7 8
2 5 octOber 2020 12 13 14 15 16 17 18 9101112 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29
30
19 October 20 October
[ 11:00 - 11:30 SBCI / HR Catch Up (Mobile call) - Angela I 12:00 - 13:00 Chambers Ireland Call
Gallagher & [l 14:00 - 14:30 Team Meeting
21 October 22 October
3 09:00 - 09:30 Covid W.C scheme (Zoom, see below) - Sean [l 08:00 - 10:00 PSRF Clearing Committee (via Zoom) - Agency
Farrell Secretariat &
i 10:30 - 13:30 National Economic Plan Stakeholder Engagement | [l 09:30 - 10:30 ELTI Management Board Meeting -
Virtual Event Thursday, 22 October, 10:30am (CEST) (Online Meeting:
[l 17:00 - 18:00 MFI Governance review (WebEx) - Anne _ - Alexander
Ribault-O'Reilly Zammit (Elti)

Il 16:00 - 16:30 PQ Review (Zoom, see below) - Sean Farrell

[l 16:30 - 17:00 Gold Crisis Management Team (Via Zoom) -
Agency Secretariat

23 October 24 October

[l 12:00 - 12:45 Renewable Energy Support Scheme (Zoom
(details attached)) - Shane McCullough

[ 15:00 - 15:15 Catch Up - Macken McNicholas - Macken
McNicholas &

25 October

Nick Ashmore 1 16/02/2021 16:07




October 2020 November 2020
26 October 2020 - e L e

1 2 3 4 1
5 6 7 8 91011 2 3 456 7 8
01 November 2020 12 13 14 15 16 17 18 9101112 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29
30
26 October 27 October
[ 00:00 vacation #% ||[[J * vacation >
28 October 29 October
[J* vacation #% | [J* vacation »
30 October 31 October
[J* vacation # | [J * 00:00 Vacation
01 November

Nick Ashmore 1 16/02/2021 16:07



02 November 2020 -
08 November 2020

November 2020 December 2020
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 1 2 3 45 6
2 3 456 7 8 7 8 910111213
910 11 12 13 14 15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28 29 30 31

02 November

ot

[l 15:00 - 15:30 Webex meeting invitation: SBCI On Lender Plan
catch up and SME Finance & Leasing Planning meeting
(Webex) - Ciara Murphy

[l 11:00 - 11:30 SBCI / HR Catch Up (Mobile call) - Angela Gallagher

03 November

[l 11:00 - 12:00 SBCI Quarterly Meeting (Skype Meeting) - Claire
O'Brien (FINANCE)

[l 12:00 - 13:00 Webex meeting invitation: European Guarantee
Fund (Webex) - Ultan Brady

[§i14:00 - 14:30 Team Meeting

04 November

[l 11:00 - 12:00 Conf call - Colm O'Reilly (Trade Finance) & Nick
Ashmore (SBCI) (Conf call) - Nick Ashmore

[l 14:00 - 15:30 SBCI SMT (Zoom) - Nick Ashmore

[l 15:30 - 17:00 SBCI Board Meeting (By Zoom Video

Conference, details below) - SBCI Secretariat

05 November

[l 13:00 - 17:00 Brian Colgan ] AECM Annual Event }(Video
Conference) - Emma Geelon

06 November

[ 10:00 - 10:30 Elkstone (Zoom (details attached)) - Shane
McCullough

[l 14:00 - 14:45 VC Eamonn Crowley, PTSB & Nick Ashmore, SBCI
(Microsoft Teams meeting - Details inside) - Quinn, Silvia

[ 15:00 - 15:15 Catch Up - Macken McNicholas - Macken
McNicholas

ot

07 November

08 November

Nick Ashmore

1 16/02/2021 16:08




November 2020 December 2020
09 November 2020 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1 1 23 45 6
2 3 456 7 8 7 8 910111213
15 November 2020 910 11 12 13 14 15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28 29 30 31
30
09 November 10 November
[l 11:00 - 11:30 SBCI / HR Catch Up (Mobile call) - Angela Il 09:30 - 12:30 SMT Wider meeting - (By Zoom) -
Gallagher Nick Ashmore
[ 11:30 - 12:15 Follow up discussion re: DBEI (Zoom) - il 14:00 - 14:30 Team Meeting
Suzanne Leamy [ 14:30 - 15:00 Renewable Electricity Support Scheme
il 14:00 - 15:00 RM catch up (RESS) -(Zoom)-Shane-McCullough
[l 14:30 - 15:00 European updates (Conf call) - Brian Colgan ** [ 15:00 - 17:00 Tom Shanahan’s Zoom Meeting

[l 15:30 - 16:00 Bibby/SBCI - Board Feedback (Zoom) - Paul Christie|  (£00M) - Tom Shanahan

11 November 12 November
[l 10:00 - PTSB FGLS Launch - Arianna Taroni

[ 14:00 - 15:00 Webex meeting invitation: Catch
Up SBClI/Davy (Zoom) - Suzanne Sweeney

13 November 14 November

i 10:30 - 11:00 Close Brothers

[l 12:00 - 13:00 PTSB Launch video recording (PTSB Branch on
Grafton Street) - Arianna Taroni

il 14:00 - 14:30 MFI / SBCI Quick Catch up Post Approval (Conf call)

- Paul Christie
[l 15:00 - 15:15 Catch Up - Macken McNicholas - Macken
McNicholas &
15 November
Nick Ashmore 1
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16 November 2020 -
22 November 2020

November 2020
Mo TuWe Th Fr Sa Su

December 2020
Mo TuWe Th Fr Sa Su

1 23 45 6
11 12 13
18 19 20

7 10
17
24 25 26 27
31

8
14 15
21 22

9
6
3
28 29 30

1
2
3

16 November

17 November
il 14:00 - 14:30 Team Meeting

Il 15:00 - 16:00 State Bodies Group meeting

18 November

[l 09:30 - 10:30 Schemes Steering Call (Zoom) - Grainne
Whelan <

{8 10:30 - 11:00 CI / SBCI Follow Up Meeting (Zoom) - Tara
Fernandes

[l 14:00 - 14:30 Slides for Thursday's interdepartmental meeting
(Zoom) - Shane McCullough

19 November
il 14:00 - 15:00 SBCI - Declan Hughes

20 November

] 10:00 - 11:00 Catch up with Advisory Hub (Skype Meeting) - LEE
Frank

[ 11:30 - 12:30 Webex meeting changed: ASEC/SBCI meeting
(Webex) - Hannah Ingle

[l 14:00 - 14:20 Technical support instrument-reply to
Dimitra Bourna quick review (conf call) - Brian Colgan

21 November

22 November

Nick Ashmore

16/02/2021 16:09




23 November 2020 -

November 2020
Mo TuWe Th Fr Sa Su

December 2020
Mo TuWe Th Fr Sa Su

i 09:00 - 09:30 Legal Work Load - Macken McNicholas

3 10:30 - 11:00 SMT - GRID discussion (Zoom) - Paul Christie

[l 11:00 - 11:30 SBCI / HR Catch Up (Mobile call) - Angela
Gallagher &

[ 12:00 - 13:00 PD Working Group - Research & Insights
Update (Zoom) - Suzanne Leamy

[l 14:00 - 17:00 SBCI Audit and Risk Committee (By Zoom Video
Conference, details below.) - SBCI Secretariat

1 1 2 3 45 6
2 3 45 6 7 8 7 8 9101112 13
29 November 2020 9101112 13 14 15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28 29 30 31
30
23 November 24 November

[l 09:30 - 10:00 GRID (Zoom details below) - Suzanne Sweeney

[l 11:00 - 12:00 Follow on to EGF proposal. (Zoom) - Sean Farrell

il 12:00 - 13:00 Lunchtime Talk. Decision Making in an Uncertain
World - with Caspar Berry

il 14:00 - 14:30 Team Meeting
[l 15:30 - 16:00 Catch Up (Conf call) - Sean Farrell

[l 16:00 - 16:30 Proposed loan to Microfinance Ireland -
Hoorelbeke, Bram

25 November

[l 09:30 - 10:30 Schemes Steering Call (Zoom) - Grainne
Whelan <

[l 14:00 - 15:00 WebEx meeting changed: TSI 2021: Request for
support ‘Study to assess the optimum policy delivery framework

and identify delivery platform

(Zoom) - Dimitra BOURNA

[l 15:00 - 16:00 Energy efficiency financing - Responses to DECC
queries (Zoom (details attached)) - Shane McCullough

26 November

[l 08:00 - 10:00 PSRF Clearing Committee (via Zoom) - Agency

Secretariat &

[l 11:00 - 12:00 Seed and Venture Committee Meeting No. 111
(Microsoft Teams Meeting) - Natasha Stanley

[l 13:00 - 15:00 Catch up (Zoom) - Nick Ashmore

[l 15:30 - 17:30 Catch up and Board Presentation run
through - Nick Ashmore

27 November

[l 10:30 - 13:00 SBCI CCGS Evaluation Group and Credit
Committee (By Zoom Video Conference.) - SBCI Secretariat

[l 15:00 - 16:00 SBCI Social Event (Zoom Details Below) -
Suzanne Sweeney

8 15:00 - 15:15 Catch Up - Macken McNicholas (NA Office) -
Macken McNicholas <*

28 November

29 November

Nick Ashmore
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30 November 2020 -
06 December 2020

November 2020
Mo TuWe Th Fr Sa Su

December 2020
Mo TuWe Th Fr Sa Su

1

8
15
22
29

1 23 45 6
7 8 910111213
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

30 November

[ 11:00 - 11:30 SBCI / HR Catch Up (Mobile call) - Angela
Gallagher <

01 December

Ashmore
il 14:00 - 14:30 Team Meeting

I 12:00 - 13:00 SBCI Structure Discussion (Zoom) - Nick

[l 15:00 - 15:30 Nick Ashmore / Dara Deering Catch-Up (By Zoom
Video Conference. Details below.) - Nick Ashmore

02 December

[l 09:30 - 10:30 Schemes Steering Call (Zoom) - Grainne
Whelan <

[ 10:00 - 11:30 Nick Ashmore / Corina Grace (Zoom) - Lisa Nolan

[l 12:00 - 12:30 PAC Response (Zoom) - Nick Ashmore

[l 15:00 - 15:30 SBCI Corporate Procurement Plan 2021
(Zoom) - Aoife Creaney

03 December

[ 13:00 - 14:00 SBCI Remuneration Committee (By Zoom Video
Conference. Details below.) - SBCI Secretariat

[l 14:00 - 17:00 SBCI Board Meeting (By Zoom Video
Conference. Details below.) - SBCI Secretariat

04 December

[l 09:00 - 11:00 FW: ELTI General Assembly 2020 - Friday, 4
December 2020, 10am (CEST, Brussels time) - Alexander Zammit
(Elti)

chair)- Sean Farrell

[ 14:30 - 16:30 SME and State Bodies Group meeting (Tanaiste to

05 December

06 December

Nick Ashmore

16/02/2021 16:10




07 December 2020 -
13 December 2020

December 2020 January 2021
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 3 45 6 12 3
7 8 910111213 4 56 7 8 910
14 15 16 17 18 19 20 11 12 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31

07 December

[l 10:00 - 11:15 Investment and the European economic recovery
(Zoom)

[ 11:00 - 11:30 SBCI / HR Catch Up (Mobile call) - Angela
Gallagher &

[l 15:30 - 16:00 SIPs (Zoom) - ISIF Enquiries

08 December
[l 10:00 - 10:30 Nick Ashmore / Ciaran Breen Catch-Up Zoom.
(By Zoom Video Conference. Details below.) - Nick Ashmore

B 12:00 - 13:00 Close Brothers FGLS Launch Video - Arianna
Taroni

il 14:00 - 14:30 Team Meeting

[l 15:00 - 16:00 Robbie Semple/Nick Ashmore (Zoom) - Robbie
Semple | Scale Manager

09 December

[l 09:30 - 10:30 Schemes Steering Call (Zoom) - Grainne
Whelan <

[ 10:30 - 11:00 MFI - State Aid - Bakers response (Conf call) -
Paul Christie

[12:30 - 13:00 SHAY GARVEY's Zoom Meeting (Zoom)

- Shay Garvey

[l 14:00 - 15:00 SCA Data Management Approach

(Zoom) - Nick Ashmore

[ 15:00 - 15:30 DECC Retrofit scheme (Zoom) - Sean Farrell

10 December

[l 08:45 - 09:15 CI - On Lender Reporting Project (Zoom) - Ray
Mangan

] 09:15 - 09:45 Presentation to SMT on Reporting Proposal
Sogeti (Zoom details below) - Suzanne Sweeney

il 11:30 - 13:30 Genio Board Meeting

11 December

[l 12:00 - 13:00 DECC / retrofit product (Zoom (details attached)) -
Shane McCullough

[ 15:00 - 15:15 Catch Up - Macken McNicholas (NA Office) -
Macken McNicholas <

12 December

13 December

Nick Ashmore 1
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December 2020 January 2021
14 Decem ber 2020 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1 2 3 45 6 1 2 3
7 8 910111213 4 56 7 8 910
20 December 2020 14 15 16 17 18 19 20 111213 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31
14 December 15 December
i 10:30 - 13:00 PSRF PMC - Stream 2 (Zoom) - ISIF Enquiries ** [l 09:30 - 10:00 DECC retrofit product (Zoom) - Shane
I 15:00 - 16:00 FM McCullough
il 14:00 - 14:30 Team Meeting
16 December 17 December
[l 09:30 - 10:30 Schemes Steering Call (Zoom) - Grainne [l 14:00 - 15:00 Investec / SBCI Catch up ( Zoom) - Nick
Whelan < Ashmore
[l 15:30 - 16:30 Discussion on EGF scheme proposal (Zoom) -
Sean Farrell
18 December 19 December
[l 10:30 - 11:00 Telecall - John Madigan
[l 13:00 - 13:30 Feedback on the EGF paper (Zoom) - Sean Farrell
[ 15:00 - 15:15 Catch Up - Macken McNicholas - Macken
McNicholas &
20 December

Nick Ashmore 1 16/02/2021 16:12




21 December 2020 -

December 2020 January 2021
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 3 45 6 12 3

7 8 910111213 4 56 7 8 910
27 Decem ber 2020 14 15 16 17 18 19 20 11 12 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31
21 December 22 December
[J00:00 Annual leave [J * Annual leave »
23 December 24 December
[J* Annual leave [J ® Annual leave »
25 December 26 December
[J* Annual leave [ ® Annual leave »
27 December
[J * Annual leave »

Nick Ashmore
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28 December 2020 -

December 2020 January 2021
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 3 45 6 12 3

7 8 910111213 4 56 7 8 910
03 January 2021 14 15 16 17 18 19 20 11 12 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31
28 December 29 December
[J* Annual leave [J * Annual leave »
30 December 31 December
[J* Annual leave [J ® Annual leave »>
01 January 02 January
[J* Annual leave [J * Annual leave »
03 January
[J * Annual leave »

Nick Ashmore

16/02/2021 16:14
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