28 December 2020 -
03 January 2021

December 2020 January 2021
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
123456 12 3
7 8 910111213 4 56 7 8 910
14 15 16 17 18 19 20 11 12 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31

28 December

29 December

[J ® Annual leave [J ® Annual leave >
30 December 31 December
[J* Annual leave [J * Annual leave »
01 January 02 January
[J* Annual leave [J ® Annual leave >
03 January
[J ® Annual leave >

Nick Ashmore

25/03/2021 09:39




04 January 2021 -

January 2021
Mo TuWe Th Fr Sa Su

February 2021
Mo TuWe Th Fr Sa Su

1 2 3 1 2 3 456 7
4 5 6 7 8 910 8 91011121314
10 Janua 2021 11 12 13 14 1516 17 1516 17 18 19 20 21
18 192021222324 22 23 24 25 26 27 28
25 26 27 28 29 30 31
04 January 05 January
[J * Annual leave [J ® Annual leave »
06 January 07 January
[J* Annual leave [J ® Annual leave »

08 January

[J* Annual leave

09 January

[J # 00:00 Annual leave

10 January

Nick Ashmore

25/03/2021 09:41




11 January 2021 -

January 2021
Mo TuWe Th Fr Sa Su

February 2021
Mo TuWe Th Fr Sa Su

[ 09:30 - 10:00 EMT Conference Call (Dial in) - Claire Noone

i 12:00 - 12:45 Catch up HR (call) - Fiona Mehigan ©*

Justyna Gorzka

Eugene O'Callaghan

12 3 1234567
456 7 8 910 8 910111213 14

17 Janua 2021 1112 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31

11 January 12 January

il 14:00 - 16:00 Visual Management in a Hybrid World (zoom) -

M 16:15 - 17:00 Nick / Eugene re transition (Zoom details below) -

13 January

il 09:30 - 10:30 Schemes Steering Call (Zoom) - Grainne Whelan <*
[l 09:30 - 10:00 EMT Conference Call (Dial in) - Claire Noone

14 January
Nick Ashmore
meeting (Via Zoom) - Shah, Niyati

Zoom) - Shah, Niyati

i 10:00 - 11:00 Nick / Eugene Zoom meeting (Zoom details below) -
[l 12:00 - 12:45 SBCI On-Lender reviews - Q1 2021 Planning
[l 14:00 - 14:45 SBCI IA 2021 - Q1 review Planning meeting (Via

[l 15:00 - 15:30 Ian Black / Nick Ashmore call (Zoom) - Nick

Ashmore
15 January 16 January
i 09:30 - 10:30 DETE/SBCI Catch Up (Via Webex) - Suzanne Sweeney
i 11:00 - 11:30 Macken McNicholas Year End (Conf call) - Suzanne
Sweeney

il 14:00 - 15:00 Davy / Credit Unions (Zoom ) - Shane McCullough
[l 15:00 - 17:00 Peer Session (By Zoom) - Nick Ashmore

17 January

Nick Ashmore

25/03/2021 10:32




18 January 2021 -
24 January 2021

January 2021
Mo TuWe Th Fr Sa Su

February 2021
Mo TuWe Th Fr Sa Su

1 2 3 1234567
456 7 8 910 8 910111213 14
111213 1415 16 17 151617 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31

18 January

i 11:30 - 13:00 Conor O'Kelly & Nick Ashmore (By Zoom) - Claire
Noone

Il 14:00 - 15:30 Conor O'Kelly & Nick Ashmore (By Zoom) - Claire
Noone

il 16:00 - 17:00 Nick Ashmore / Dara Deering - Catch Up (Conf call)
- Dara Deering

il 17:00 - 17:45 Catch up HR (call) - Fiona Mehigan <

19 January

[ 10:00 - 10:30 SME and State Bodies Group meeting Preperation
(zoom) - Brian Colgan

[l 11:00 - 12:00 M McNicholas YE Review (Zoom ) - Suzanne
Sweeney

il 14:00 - 14:30 Team Meeting

il 15:00 - 16:00 Nick Ashmore / Eugene O'Callaghan Zoom
meeting (Zoom) - Nick Ashmore

20 January

il 09:30 - 10:30 Schemes Steering Call (Zoom) - Grainne Whelan <*

i 10:00 - 11:00 Customer Hub Steering (Zoom) - Grainne Whelan

4 11:30 - 12:15 Compliance Periodic Meeting (SBCI) (N/A) - Eoin
Cashin <

M 14:00 - 14:30 Lending Team Structure (Zoom:) - Suzanne
Sweeney

il 15:30 - 17:00 SME & State Bodies Group Meeting (Webex) -
Bernadette Hawkes

21 January

il 11:00 - 12:00 SBCI / Starling Bank Introduction Call (Conf call) -
Emma Geelon

22 January

i 10:00 - 11:00 Nick Ashmore & Ian Black Zoom Meeting (Zoom) -
Nick Ashmore

[ 11:00 - 11:30 European updates (zoom) - Brian Colgan
I 15:00 - 15:30 Call (Zoom ) - Nick Ashmore

23 January

24 January

Nick Ashmore

25/03/2021 10:32




25 January 2021 -

January 2021
Mo TuWe Th Fr Sa Su

February 2021
Mo TuWe Th Fr Sa Su

i 11:00 - 12:00 Strategy update feedback - Sean Farrell
i 12:00 - 12:45 Catch up HR (call) - Fiona Mehigan =*

il 14:00 - 15:30 Nick Ashmore / Eugene O'Callaghan Handover
(Zoom) - Nick Ashmore

12 3 1234567
456 7 8 910 8 910111213 14

31 Janua 2021 1112 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31

25 January 26 January

il 10:00 - 12:00 Nick Ashmore / Eugene O'Callaghan Handover
(Zoom) - Nick Ashmore

[l 14:00 - 14:30 Team Meeting - Karen Akindolie ©*

27 January

il 09:30 - 10:30 Schemes Steering Call (Zoom) - Grainne Whelan <*

i 09:30 - 10:00 EMT Conference Call (Conf call) - Claire Noone

il 10:30 - 11:30 SBCI and ISIF December 2020 Finance Update (By
Zoom) - Mary Dalton

i 11:00 - 12:00 Nick Ashmore & Ian Black Zoom meeting (Zoom) -
Nick Ashmore

il 14:15 - 15:00 Nick Ashmore / Conor O'Kelly Meeting (By Zoom) -
Claire Noone

il 15:30 - 16:00 Board Presentations prep (zoom: ) - Sean Farrell

i 17:00 - 17:30 Ron Inmink

28 January
[l 10:00 - 13:30 Living Leadership | Module 3 (Resilience) - Session
1 of 2 (By Zoom) - Claire Noone

[l 14:00 - 15:00 Product Development Research & Insights Update
(Zoom Meeting ) - Suzanne Leamy

il 15:00 - 15:30 John Glenny

29 January
Il 09:30 - 10:30 YE Review S Sweeney (By Zoom) - Suzanne Sweeney

il 10:30 - 11:00 Nick Ashmore / Conor O'Kelly Meeting (By Zoom) -
Claire Noone

30 January

31 January

Nick Ashmore

25/03/2021 10:33




01 February 2021 -

February 2021
Mo TuWe Th Fr Sa Su
1234567

March 2021
Mo TuWe Th Fr Sa Su
123 456 7

[ 09:00 - 10:30 Nick Ashmore (Zoom) - Corina Grace
il 12:00 - 12:45 Catch up HR (call) - Fiona Mehigan <

8 91011121314 8 91011121314
07 Februa 202 1 15 16 17 18 19 20 21 15 16 17 18 19 20 21
222324 25 26 27 28 22 23 24 25 26 27 28
2930 31
01 February 02 February

[ 11:00 - 11:30 Cross Team meeting (Zoom ) - Emma Geelon

[l 11:30 - 13:00 Nick Ashmore & Ian Black Zoom Meeting (Zoom) -
Nick Ashmore

Il 14:00 - 14:30 Team Meeting
il 16:30 - 17:00 Meeting - Graham Reid and Nick Ashmore
(Microsoft Teams Meeting) - Graham Reid

i 17:00 - 18:30 Seed and Venture Capital Funds Committee
Meeting No. 112 (Microsoft Teams Meeting) - Natasha Stanley

03 February

[l 09:00 - 09:30 Martin W

[l 15:30 - 16:30 Nick Ashmore / Ian Black Handover (Zoom) - Nick
Ashmore

04 February

05 February

il 17:00 - 18:00 EIF-RSPU Call (DoF-SBCI) (Webex) - SFAD
Department of Finance

06 February

07 February

Nick Ashmore

1 25/03/2021 10:33



08 February 2021 -

February 2021
Mo TuWe Th Fr Sa Su
1234567

March 2021
Mo TuWe Th Fr Sa Su
123 456 7

I 12:00 - 12:45 Catch up HR (call) - Fiona Mehigan **

8 91011121314 8 91011121314
14 Februa 202 1 15 16 17 18 19 20 21 15 16 17 18 19 20 21
222324 25 26 27 28 22 23 24 25 26 27 28
2930 31
08 February 09 February

[l 08:30 - 09:30 SMT (Updated) (Zoom) - Emma Geelon

Il 14:00 - 14:30 Team Meeting
[l 16:00 - 17:00 SBCI Credit Committee (Zoom ) - SBCI Secretariat

10 February 11 February
[l 08:30 - 09:30 SMT (Zoom) - Emma Geelon
Il 09:30 - 10:00 Ray Mangan (Zoom) - Nick Ashmore
[l 14:00 - 15:00 Irish Economic Forum (Zoom) - ISIF Enquiries
12 February 13 February
il 08:30 - 09:30 SMT (Updated) (Zoom) - Emma Geelon
il 13:00 - 14:00 SBCI Board Meeting (By Zoom Video Conference) -
SBCI Secretariat
Il 14:00 - 14:30 Sean Farrell (Zoom) - Nick Ashmore
[l 15:00 - 15:30 John Madigan (Zoom) - Nick Ashmore
Il 15:30 - 16:30 Zoom call to discuss SBCI Board Agenda (Zoom) -
Emma Geelon
il 16:15 - 17:15 DoF Handover / Intro for Ian to John Palmer /
Emma Cunningham (Zoom) - Sean Farrell 14 February

Nick Ashmore

25/03/2021 10:34




15 February 2021 -

February 2021
Mo TuWe Th Fr Sa Su
1234567

March 2021
Mo TuWe Th Fr Sa Su
123 456 7

[l 08:00 - 08:45 Meeting with Conor O'Kelly (Zoom) - Claire Noone
il 09:30 - 10:30 Schemes Steering Call (ZOOM) - Grainne Whelan ©*

8 91011121314 8 91011121314
2 1 Februa 202 1 1516 17 18 19 20 21 1516 17 18 19 20 21
22 23 24 25 26 27 28 22 23 24 25 26 27 28
29 30 31
15 February 16 February
[l 09:00 - 09:30 SMT (Updated) (Zoom) - Emma Geelon =
il 11:30 - 12:00 Compliance catch up (Webex) - Sinead Flanagan
Il 12:00 - 12:30 SBCI pre ARC meeting (Webex) - Deirbhile Brennan
Il 14:00 - 14:30 Weekly SBCI Cross Team Meeting (By Zoom) -
Emma Geelon <
17 February 18 February

[l 09:00 - 09:30 SMT (Updated) (Zoom) - Emma Geelon <*
[l 10:00 - 10:30 Catch up (Sean to call Ian.) - Sean Farrell
il 11:00 - 12:00 Catch-Up (Phone call) - Ray Mangan

19 February

20 February

21 February

lan Black

25/03/2021 16:33




February 2021 March 2021
22 February 2021 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1 2 3 456 7 1 2 3 45 6 7
8 91011121314 8 910111213 14
28 Februa 2021 15 16 17 18 19 20 21 15 16 17 18 19 20 21
22 23 24 25 26 27 28 22 23 24 25 26 27 28
29 30 31
22 February 23 February
i 11:00 - 12:00 John Madigan Meeting (Zoom) - John Madigan [l 09:00 - 09:30 SMT (Updated) (Zoom) - Emma Geelon <

il 14:00 - 17:00 SBCI Audit and Risk Committee (By Zoom) - SBCI [l 10:00 - 10:30 Pension Trustees meeting
Secretariat

i 12:00 - 13:00 John Madigan Meeting (Zoom) - John Madigan
[l 17:00 - 17:45 Meeting with Frank O'Connor (NTMA) - Frank

il 14:00 - 14:30 Weekly SBCI Cross Team Meeting (By Zoom) -

O'Connor & Emma Geelon <
il 15:00 - 16:00 State Bodies Group Meeting. - Catherine Keogh
24 February 25 February
[l 09:00 - 09:30 Fortnightly 121 (lan to call Eimhin) - Eimhin Ni [l 09:00 - 09:30 SMT (Updated) (Zoom) - Emma Geelon <*

Mhuircheartaigh <*

[l 10:45 - 11:30 Paolo Gallo (Zoom) - Claire Noone
[ 09:30 - 10:30 Schemes Steering Call (ZOOM) - Grainne Whelan <

[l 13:00 - 14:00 SBCI Remuneration Committee (Zoom ) - SBCI
Secretariat

il 14:00 - 17:00 SBCI Board Meeting (By Zoom ) - SBCI Secretariat

26 February 27 February

i 15:00 - 15:30 LGBT+ Monthly Check -in (Zoom) - Elaine Timpson

ot

28 February

lan Black 1 19/04/2021 12:12




01 March 2021 -
07 March 2021

March 2021 April 2021
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1234567 12 3 4
8 91011121314 5 6 7 8 91011
1516 17 18 19 20 21 12 1314 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

01 March
i 09:30 - 10:00 Sign POA

02 March

[l 09:00 - 09:30 SMT (Updated) (Zoom) - Emma Geelon =
[l 10:30 - 12:30 SBCI PAC Prep (Webex) - Emma Geelon

Il 14:00 - 14:30 Weekly SBCI Cross Team Meeting (By Zoom) -
Emma Geelon <

03 March

il 12:00 - 13:00 IMI Webinar: A Pragmatic Introduction to Al with
David Kerrigan (Zoom)

[l 14:00 - 16:00 SBCI PAC Preparation (Webex) - Emma Geelon

04 March

[l 09:00 - 09:30 SMT (Updated) (Zoom) - Emma Geelon <*

[ 10:45 - 13:00 Pension Scheme Trustee meeting

[l 15:00 - 15:30 Meeting with John Madigan (Zoom) -
John Madigan

il 16:00 - 17:00 IMI Mentoring Programme (Zoom)

05 March
il 09:30 - 11:30 SBCI PAC Preparation (Zoom) - Emma Geelon

06 March

07 March

lan Black

25/03/2021 16:46




08 March 2021 -
14 March 2021

March 2021
Mo TuWe Th Fr Sa Su

April 2021
Mo TuWe Th Fr Sa Su

1 23 456 7
8 91011121314
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

1 2 3 4
56 7 8 91011
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

08 March

09 March
[ 09:00 - 12:30 PAC

Il 14:00 - 14:30 Weekly SBCI Cross Team Meeting (By Zoom) -
Emma Geelon <

Il 15:00 - 16:00 State Bodies Group Meeting. - Catherine Keogh ©*

10 March

[ 09:30 - 10:30 Schemes Steering Call (ZOOM) - Grainne Whelan <*
[l 16:00 - 17:00 A Scientists Opinion on Covid-19 and Vaccines
(Zoom - Virtual Classroom)

11 March
[l 09:00 - 09:30 SMT (Updated) (Zoom) - Emma Geelon <*

Il 11:00 - 12:00 National Retrofit Scheme (Zoom) - Shane
McCullough
[l 15:00 - 16:00 Think beyond: CEO Survey 2021 (Web Broadcast)

12 March
[l 15:15 - 16:00 Pension Trustees meeting
il 16:00 - 17:00 EGF Term Sheet (Zoom ) - Suzanne Leamy

13 March

14 March

lan Black

1 14/04/2021 15:50



15 March 2021 -

March 2021 April 2021

M St Patrick's Day

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1234567 123 4
8 91011121314 56 7 8 91011
21 MarCh 2021 1516 17 18 19 20 21 1213141516 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30
15 March 16 March
[l 09:00 - 09:30 SMT (Updated) (Zoom) - Emma Geelon =
[l 12:00 - 13:00 The Economic Impact of Covid (Zoom - Virtual
Classroom)
Il 14:00 - 14:30 Weekly SBCI Cross Team Meeting (By Zoom) -
Emma Geelon &
[l 14:30 - 15:00 Monthly catchup - Eimhin Ni Mhuircheartaigh <*
Il 16:30 - 17:00 Bibby catch-up (Zoom - details below) - Ray Mangan
17 March 18 March

[l 09:00 - 09:30 SMT (Updated) (Zoom) - Emma Geelon <*
[l 10:30 - 11:30 Ian Black / Richard Pelly Zoom (Zoom) -
Il 12:00 - 12:45 Review Meeting (SBCI CEO) (Zoom) - Eoin Cashin

19 March

B Annual Leave

20 March

21 March

lan Black

25/03/2021 16:51




22 March 2021 -
28 March 2021

March 2021
Mo TuWe Th Fr Sa Su

April 2021
Mo TuWe Th Fr Sa Su

1 23 456 7
8 91011121314
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

5 6

12131
19 20 2
26 27 2

22 March

23 March
[ 09:00 - 09:30 SMT (Updated) (Zoom) - Emma Geelon

[l 10:00 - 11:30 CBR webinar with ELTI/NEFI/AECM members
23/03/2021 (Webex)
[l 14:00 - 14:30 Weekly SBCI Cross Team Meeting (By Zoom) -
Emma Geelon <
Il 15:00 - 16:00 State Bodies Group Meeting. - Catherine Keogh ¢*
[l 16:15 - 17:00 Procurement Meeting (By Zoom) -Clayre Roche

24 March

[ 09:30 - 10:30 Schemes Steering Call (ZOOM) - Grainne Whelan <*

[l 10:30 - 11:00 Pre DETE meeting (Sean to ring lan) - Sean
Farrell

[ 14:00 - 15:30 DETE meeting (Webex) - Sean Farrell

25 March

(Zoom)

[ 09:00 - 11:30 Virtual Event | EY CFO Forum - Driving future
growth and sustainable value

il 12:00 - 14:00 Global Investment Technology and Operations
Symposium | Virtual Session (Microsoft Teams Meeting)

i 14:00 - 16:00 KPMG - Culture & Leadership in the New Normal

[l 16:00 - 16:30 Appointment re Document Signing
(Ian's-Office)-Treasury-Dock

26 March

27 March

28 March

lan Black

14/04/2021 15:59
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